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Message from the Director, Isabelle Giraudou

EERERAYRNL-OrusrontyE—Y

Faculty development is a critical component of helping any faculty thrive and succeed
at all career stages. As the Global Faculty Development Initiative (GFD) at the College of
Arts and Sciences at the University of Tokyo enters its 9" year, nurturing faculty
development in a holistic way remains at the center of everything we do.

GFD provides the resources and support needed for faculty who teach in languages
other than Japanese to grow and evolve in their teaching practices. It exposes current
and future faculty to effective, learner-centered teaching techniques and instructional
design that can ensure satisfactory adjustments to rapidly changing environments in
education and within disciplines. GFD also actively engages in exchange of ideas and
research on higher education and global faculty development, encouraging critical
reflection on current visions, paradigms, and practices. Worth mentioning, GFD
provides a physical space that enables faculty collaboration, offers access to
supportive resources, and seeks to foster a sense of belonging.

In this Annual Report, you will further read about our efforts and progress in promoting
instructional innovation (as exemplified by recent TALK events), building a more open
community of educators (including through new Faculty Coffee Break Events), offering
continued support to groundbreaking initiatives (such as the Diversity Cafe), and
growing faculty to meet the challenges of working across teaching, research, and
service responsibilities.

We are very much looking forward to the upcoming year. While a significant amount of
time and energy has been devoted to the successful organization of events addressing,
for the first time at the University of Tokyo, mindfulness in higher education, equal
attention will be given to sustainability-related challenges in the coming months.

As | recently took on this position, | am more than grateful to be collaborating with a
small but vivid and thoroughly dedicated team of talented colleagues and staff toward
our goals. | also extend gratitude to our partners across Komaba campus and beyond.

New offerings arise in response to faculty needs and in accordance with their
knowledge, expertise, and professional goals. GFD will keep on striving to build a
flourishing faculty community where we can bring people together to make educational
experience at Komaba the best it can be. | hope this annual report will inspire you to
further think about how GFD can support you in all areas of your work as a faculty
member. | encourage you to check out our upcoming events and come join our
community of passionate learners.
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Introduction: About Global Faculty Development (GFD)
FLHIC: A= - 7Z7HANT 4 - TARAYT AV (GFD) I22WT

To thrive as a competitive, reputable institution in this globalized era, it is imperative to
provide a quality education that can promote students’ learning to the fullest extent,
since it is these students who will be responsible for shaping the future of society. To
achieve this goal, it is crucial for faculty members to reflect on their teaching and
improve their skills. The Global Faculty Development (GFD) initiative thus allows for a
systematic endeavor for empowering teachers and, in turn, providing practical and
essential education for building a better future.

Specifically, GFD’s mission is to “promote teaching excellence among faculty members
who offer courses in English and other foreign languages,” and this makes GFD a one-
of-a-kind organization at Komaba and, in fact, at the University of Tokyo as a whole. This
is because GFD’s mission lies in the unique intersection of teaching excellence and
internationalization of education. Some units in the College of Arts and Sciences like
the Komaba Organization for Educational Excellence (KOMEX) promote teaching
excellence among Japanese faculty members, whereas others like Globalization Office
(GO) and Global Studies (GS) aim to internationalize education mostly at the
undergraduate level. Here, GFD is the only organization that simultaneously promotes
teaching excellence and internationalization of education.

This means that GFD has the potential to serve as an organizational bridge that
connects the units responsible for teaching excellence and internationalization of
education, respectively, to enhance the quality of educational experience at the
University of Tokyo in a synergetic way. The following clarifies such significance of GFD’s
unique mission in a global landscape of higher education today.
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1. The Importance of Faculty Development in Today’s World
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Simply put, “faculty development (FD)” refers to a set of programs to empower faculty
members to continuously update and improve their teaching practices. Such
continuous effort on the part of faculty is crucial for higher education institutions to stay
relevant and meaningfully contribute to the ever-changing society. Today, generative
artificial intelligence (Al) and other technologies are radically transforming economies,
governments, communications, habits and mindsets, and many other aspects of
human life. These radical transformations enable, and even necessitate, new ways of
learning to thrive in the world of constant change.

Accordingly, faculty members need to learn new ways of teaching, or rather, new ways
of facilitating student learning. In the near future, for example, lectures will be delivered
by generative Al, and Al-assisted individually tailored learning will become a norm. What
will be left for faculty members to teach then?

While this is still an open-ended question, educational researchers and practitioners
are scrambling to experiment with new technologies and pedagogies. Some of them
strive to maximally integrate generative Al and other technologies into course and
lesson design, teaching delivery, and assessment and feedback. Others probe deeply
into what only humans can teach, say, by exploring contemplative, socioemotional,
embodied, and multimodal aspects of learning that currently elude generative Al.

In any case, in this technology-driven transformation of the ways of learning, working,
and living, faculty members must update their pedagogical practices, so that they can
effectively help the younger generation not only adapt to but also flourish in today’s
world. In this regard, the importance of faculty development will only grow, and so will
the importance of GFD.



In fact, GFD’s importance doubles in today’s world that is faced not only with
technology-driven transformations but also with global challenges, such as climate
change, armed conflicts, refugee crises, and inequalities. Here, higher education
institutions have a crucial role to play in helping the younger generation acquire skills
and mindsets for tackling these challenges through collaborations across national
borders, sectors, and cultural boundaries. In this regard, the internationalization of
university curricula, course contents, pedagogical practices, and classrooms is
indispensable, and this is exactly what GFD promotes by supporting faculty members
who are responsible for such internationalization at the University of Tokyo.

So, how does GFD operate to fulfil its doubly important mission, to promote both
teaching excellence and internationalization of education? The next section answers
this question.
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2. Mapping GFD’s Programs
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As illustrated in the figure on the preceding page, GFD’s various activities converge to
promote teaching excellence and internationalization of education at Komaba. To begin
with, “TALK (Teaching and Learning at Komaba)” is GFD’s primary and most active
program. Through the TALK series, GFD brings in researchers and educators from
overseas universities (and sometimes from Japanese universities) to offer seminars and
workshops in which faculty members at the University of Tokyo can learn the latest
pedagogical research and practices.

Another important GFD program is “Time to TALK,” a series of report sessions in which
faculty members who received GFD funding for their pedagogical research and
experiments share what they learned. Specifically, GFD offers three funding programs:

e The “LOOK (Learning and Observing outside Komaba)” program, which provides
financial support for faculty members who are interested in improving their courses
taught in non-Japanese languages and who wish to go outside of Komaba to learn
more about the scholarship of teaching and learning.

e The “TASTE (Testing Active Learning Sessions for Teaching Enhancement)” program,
which provides financial support for faculty members who are interested in the use
of active learning methods in classes taught at Komaba.

e The “OWLS (Online Workshop Lecture Support)” program, which provides financial
support for organizing online workshops or lectures on teaching and learning as well
as unique and innovative FD practices.

GFD also supports the Diversity Cafe program in collaboration with faculty members
and graduate students who are interested in promoting diversity, equity, and inclusion
(DEI) in teaching and learning, for DEI is key to integrating foreign faculty members and
students into the Komaba community as well as maintaining UTokyo’s reputation as a
leading higher education institution in the world.

In addition, GFD organizes other programs that feed into the promotion of teaching
excellence and internationalization of education at Komaba:

e FD lunch meetings provide opportunities for faculty members to informally discuss
questions and issues regarding teaching and learning as well as share their
pedagogical insights.

e The Spotlight series allows faculty members across the campuses to share
information on innovative teaching practices and foster networks of faculty
members committed to teaching excellence.

e PEAK student evenings provide opportunities for GFD faculty members to listen to
PEAK students and identify emerging educational needs.

e New faculty welcome orientation introduces newly joined faculty members to GFD
resources, including funding, as well as to existing faculty members as their
potential mentors.



e Faculty coffee break meetings offer opportunities for faculty members at Komaba to
expand their international networks with researchers and educators from overseas
universities.

Put another way, these other programs help GFD identify emerging needs for FD (e.g.,
wellbeing among faculty members and students, the educational use of generative Al)
and explore opportunities for innovating new FD programs, while expanding networks of
faculty members committed to teaching excellence both inside and outside of Komaba.

In summary, these diverse FD programs of GFD are organically connected to promote
teaching excellence and internationalization of education. Equally important, these
GFD activities create synergies with other units in the College of Arts and Sciences
whose missions overlap with GFD’s — namely, KOMEX, GS, and GSI-WINGS - as
illustrated in the next section.
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3. Collaborations with Other Units in the College of Arts and Sciences

HEFBAD DR L DO E

The following chart illustrates how GFD’s collaborations with KOMEX, GS, and GSI-
WINGS contribute to teaching excellence and internationalization of education at
Komaba.

GFD & KOMEX. GS. GSI-WINGS O#BEIA. ED & 5 ICHBZEEEDOHE O =il
{LEEBMELICEBL TWA Mk, UTOMDOEY TF,

Komaba Organization
for Educational

Excellence (KOMEX)
Sharing FD-related expertise and Promoting interdisciplinary and
resources (e.g. joint survey on the international learning (e.g. experiment
educational use of generative Al) h{ with “Lessons from a Teacup”)
FD BEDHIR LU Y —ZADHE FERAY - BRMNFOOHEE (B 1 15
(B : 2R Al DBEFABICEET 2 HbADS] BE TORBENER)
HFAE)
GFD
A GFD faculty member offering a
GS course as an opportunity for
GSI-WINGS Lecturership
Global Studies (GS) » GFD BT EHIR D GS HERB
=GSI-WINGS DL 7 F v 77—
v 7 D%IF

Global Studies Initiative
World-leading
Innovative Graduate
Study (GSI-WINGS)
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First, GFD collaborates with KOMEX because the missions of both organizations revolve
around the promotion of teaching excellence. By sharing FD-related expertise and
resources that GFD and KOMEX have accumulated in English and Japanese,
respectively, the two organizations can do what each alone cannot. For example, during
the 2023-2024 academic year, GFD and KOMEX jointly created and conducted a survey
on the educational use of generative Al at Komaba to explore how to best respond to the
ever-evolving landscape of higher education driven by generative Al and other rapidly
advancing technologies. In addition, GFD and KOMEX began to experiment with one of
the KOMEX courses “Lessons from a Teacup” to create a platform for bringing Japanese
and foreign faculty members and students together in promoting interdisciplinary and
international learning.

Second, GFD collaborates with GS and GSI-WINGS to facilitate the internationalization
of doctoral training at Komaba (often called “pre-FD” in the Japanese context). As higher
education institutions around the world, including the University of Tokyo, continue to
internationalize their activities, it is imperative to empower graduate students —the next
generation of faculty members —to be able to teach effectively in international settings
that include both Japanese and foreign students.

These collaborations may not be obvious in what follows because they are relatively
recent developments. When you read the following reports on GFD’s activities during
the 2023-2024 academic year, please remember that these activities are beginning to
intertwine with the activities of KOMEX, GS, and GSI-WINGS and create synergies
among these units in the College of Arts and Sciences to jointly promote teaching
excellence and internationalization of education at Komaba.
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PROGRAM 1: TALK SERIES
7R774L1: b—=2 - 2U-X

TALK (Teaching And Learning at Komaba) workshops offer a platform for future and
current faculty as well as staff to experience at first hand techniques related to teaching
and learning. This year’s workshops covered a wide range of pedagogical topics, such
as wellbeing and mindfulness, artificial intelligence, and object-based learning.
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2023/06/12 Jochen Reb (Singapore Management University)
20236 A128 A~V LT (IVHR-LEEKRE)

GFD MINDFULNESS SERIES VOL.1

THE SCIENCE
AND PRACTICE
OF MINDFULNESS
IN HIGHER
EDUCATION

Speaker: Jochen Reb (Ph.D.)

June 12 (Mon) « 17:30 ~ 19:00 (JST)
Hybrid: Zoom & Komaba Active Learning Studio (KALS), Building 17

Abstract

In this session, Dr. Reb will explain an ongoing mindfulness-based educational

intervention funded by the Singapore Ministry of Education: a 13-week
undergraduate elective module, "The Science and Practice of Mindfulness ot Work",
designed to facilitate positive student growth and well-being. After sharing his
oxperiences and observations of the first run of this intervention, he will touch on
how this type of intervention might be extended to graduate education, faculty
development, and other creas of higher education beyond Singopore.

Speaker Bio

Jochen Reb is Protessor of Orgonisationol Behoviow & Humon Resources
and Director of the Mindfulness initiotives at Singopore Monogement
University, He is a globally leading scholet in the ares of mindfudness in the
workploce. And he devotes much of his time to teacher training,
particularly on Mindiulness-Based Strategic Aworeness Training (MBSAT)
He it clso the director of the Mindlulness and Decision Lob, which engoges
in cutting-edge research on mindfulness and decision-making.

INGUIRIES
GFO-TOKYO@ADM C.U-

EXE). .. — ToxY0.AC.31 SCAN TO

niversity yo .

ev 1 : LANGUAGE: ENG WITH REGISTER:
@ o Global ity D Y Al-GENERATED CAPTIONS
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Number of participants: 40+

SHNEE . 40 A58

1. How satisfied were you with this event overall?/
SENC, IRXVMCEDEEBELTVWETHM?
21 0%

15

10 11 (524%)

8(38.1%)

1(4.8%) 0.(0% 1(4.8%)
{0%)

2. How would you rate this event overall?/ D1/ X hOATRR, CORERICISELLEN?
21 FOmE

10 (47.6%)
G (42.9%)

0 (0%)
1as%) i R

0.0 . n
1 2 3 -

o)

3. Do you have any feedback regarding the content of the presentation?/ 'Lt > DN
RICOVWTZTERIEHY £9H 721 hoEZE
Sample responses H > 7 IL[EIE

e Itwasverygood.

e Heard an interesting discussion . The process of getting over the problem also

helps in the problems to come.

e Well structured

o EERIOADHoTCLD-7-ERBNET

e Veryinformative.

e insightful

e Make an additional practice of mindfulness session.

e Strategic awareness from the perspective of students/young adults ia about
shaping one's life. It is important along with calmness and resilience.
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o 2LDEATIA, EHERENT —KXEZEBVWE LT,

e Recently I’'minterested in the mindfulness program for healthy university
students, so today’s presentation inspired me a lot. Thank you so much!

e Itwas avery interesting and practical presentation. Thank you. | would be
interested in more discussion/training about developing similar courses at Todai.
A second interest would be to what extent we can integrate these practices into
regular courses.

e zoom TEMLELTze R4 F, BEIOEFRIFCTLIZ, HABOYR—

MEIRZBIMY £ L7,

In this presentation, Jochen Reb explained his 13-week module “The Science and
Practice of Mindfulness at Work” aimed at helping final-year undergraduate students
learn how to manage stress, improve the quality of their interactions with people
around them, and acquire resilience and purposefulness in successfully making the
university-to-work transition. The preliminary results of his mindfulness-based
intervention were encouraging. He compared the treatment group (students who
took his mindfulness module) with the control group (students who took his
decision-making module) at the beginning and the end of the semester. At the end of
the semester, he found that students in the treatment group became more mindful,
attentive, accepting, introspective, resilient, and less worried, sleeping better and
feeling a more flourishing and greater meaning in life. These preliminary results
generated a lively discussion between Jochen and the audience in the room and
online. The audience was particularly eager to delve more deeply into the practical
implications of his ongoing research: how to design similar mindfulness-based
interventions in other disciplines than business, how to sustain mindfulness
practice outside of the classroom, and so on.

DT LEYT—aryTany - L7%EIR. BoAEA - 13:8HORE
[TA Y R7IL2ZADRFEERE (BSR] ONBE> 7L ELE, ZORE
IZ. KFAFEDPR ML XZEBEL, AEOA4 LOBREEZRLEIE, KED
LI~ OBITZRNSE27-ODRIEN L BNEHZBICDOIT 2 AEREFENT
EHBERELTWET, F/-, FHOwO LD Y IZ, BER (A F 71X
AR BAEZHELI-FE) B GIOBRRAERNBEAZHE L-FE) 2 HHERA
BLEBER, BEEOZENLYTA Y F7LT, [EBEYPHY ., TRHT. A
EWNT, BEADD IR ERS T4 THERNH B Z b £L7, ZOH
BEREIE, LT7RELFEROBIC. EVZRUANDHBTCRIKDA > K 7IL%
ARB%EFAT D HE BEOHNATYA VY R T7ILRADEREHIZT 2 HERE
ICBEAL T, BbaEm sl s I LE LT,
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2023/07/03Yilin Sun (Seattle Colleges)
2023 7H38 A4—-VYy- ¥4y (Frr-hLvd)

SHIFTING PARADIGMS: EMPOWERING
STUDENTS THROUGH CULTURALLY
RESPONSIVE PEDAGOGY IN HIGHER

EDUCATION
Speaker: Yilin Sun (Ph.D.)

July 3rd (Mon) « 12:00 ~ 13:30 (JST) Online

Language: English with Al-generated captions

Abstract
Higher education (HE) hos recently undergone
significant changes due to technology, COVID-19,
and globol

themselves in

issues. HE educctors now find

unprecedented circumatances,
greppling with the widening gops in access and
to quality educotion, particularly for
remote orecs ond historicolly
underserved populations. Additionslly, there s on
the

essential skills ond competencies necessory for

oquity
students from

urgent demond 1o equip students with

the ropidly evelving globol workforce.
ORGANIZED 8Y

O The Usiversity of Tokyo
(o’o Global Facukty Development

Speaker bio:

D¢, Yilin Sun m on emaeritaa professer,
foemer prowdent of TESOL leternational
Assooiotion  [2014-15), the founding
president of MAAL (Moecou Assa for
Applied Linguiatics), and peosident of
WAESCL (2003,2007), She han extensive
eiperience In teocher  education,
leodesship  development,  ocssessment,
adult edecation, ond faculty professional
dovelopment. In 2021, The [English
Longuoge Specialist Progrom of the US
Departmant of Stote recognzed Dr, Sun
as one of thirty speciolists who have
mpacted the TESOL field since 199!

In this talk, Dr. Sun will address the questions:

* How can educators propare thomselves to
shift the poradigm in the new learning
environment?

* How can HE educators incorporate asset-
based pedagogical principles to ensure
oquitable access to quality education for
all students?

Participants will be encouraged to explore these
questions ond chollenge conventional ways of
teaching and learning in Jopan.

Scan to register

INQUIRIES: GFD-
TOKYOQADM . C U-TOKYO.ACOP
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Number of participants: about 15

ShEH K15 A

In this presentation, Yilin Sun shared the basics of “culturally responsive pedagogy.”
Among various insights Yilin offered, two of them stood out. The first insight pertains to
shifting our own mindsets as educators from “deficit-based” to “asset-based,” that is, to
re-conceive the cultural differences that students bring to the classroom (e.g., along the
dimensions of socioeconomic background, gender, race/ethnicity, learning style) as
resources for enriching collective learning experience. Yilin’s second insight
complements her first: shifting from the “deficit-based” mindset to the “asset-based”
one is coterminous with shifting from the “traditional” approach to the “transformed”
one that enables students to exercise a greater degree of agency in their learning
through dialogues and collaborations across cultural boundaries. In short, this
powerfully transformative pedagogy operates as a process, i.e., a feedback loop

¢

between “identifying assets,” “activating assets,” and “cultivating assets.” Given its

fundamentally iterative nature, the asset-based culturally responsive pedagogy enables
students to make the best of their cultural differences as evolving resources for learning
over the course of the semester.

TDTLEYTF—arvTA—Ury B uksld MRS BNREEE] OE
AKaxT7 LELE, YUVREMREL A NESEFIEFLRAROF T, Z 20K
Vo TWE L, —DEORRIZ, HEEZEL L TORIHEEEDER A% [REN
— | o [EER=X]|IIvT7FF252&, 2F Y, FEDPHEICELALUL
gL (s ﬁ%m%%\@ﬁ ANE - B, 2ERAXALRE) &, EEHR
FEERBRZENICT H7-DDOERELTHET LI LOEERETYT, REX—ID
LEEN—ZANDEZA~NOEIRIL, EREOT7 7A—FhroZEEM0770—F
ANDERIEEATREIC L, L DIEBRAZ MR - CHE B L T, FEPFFICEL
TENFERUEZRIET LI EAAIREICLES, 2FY, COZEENAEHE R, [&
EORE] [BEDOFEE] TBEQEK] OBIC7 4 — Ny 7 L—T%/V 7
TIEEHRLET, TDLIBREERN—RDEZICE DV XULRIIZISER A2
BEaXREKTHIET, FEIIHBEVEL LTOXMEDEWEBD-HbDFEE IR
ABRISERTES L5 ICHBDTT,
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2023/07/05 Ben Kei Daniel (University of Otago)
s ZZIN (4

2023F 7H5H A~V

THE IMPACT OF
ARTIFICIAL

INTELLIGENCE IN

aKF)

TEACHING, RESEARCH /

AND SERVICE

JUL 5 (WED) 15:30 ~ 17:30 (JST)

@KIBER 314
SPEAKER:

-~

BEN KEI DANIEL (U. OF OTAGO)

ORGANIZER & HOST:

NAOMI BERMAN (UTOKYO/GLOBE)

LANGUAGE: ENGLISH

ABSTRACT

Artificlal Intelligence (Al) Is a scholarly fledd that strives to
create intelligent machines that imitate human behavior and
thinking. Al tools can handle tasks that require human
cognition and decision-making skils. As Al advances and
permeates various aspects of society, understanding its value
and potentiad risks in academic environments becomes
crucial. Universities and other higher education institutions
need 1o ensure students are equipped with the necessary
skills and competence to use Al responsibly while ensuring
their responsible teaching, research, and service

Implementation.

In this seminar, we will explore the impact of Al in higher
education, specifically focusing cn the recent proliferation of
Al tools In teaching, learning, and research. Our discussion will
focus on Generative Pre-trained Transtormers (GPTs), large
language models trained on extensive datasets that have
recently profoundly impacted the higher education sector

The University of Tokyo
Global Faculy

SPEAKER BIO

Ben Ked Daniel Ph.D. SMIEEE is a Professor of Higher
Edwcation and the Head of the Department of Higher
Education Development Centre at the University of Otago,
New Zealand. He hoids a Ph.D. in Educational Technology
and Artificlal Intefligence in Education (AJED) from the
University of Saskatchewan In Canada. At Otago, he is the
convenor for Educational Technology strategic initiatives
Me Is an intermational award-winning research
methodologist with extensive theoretical and practical
experience in several ressarch methodologies, He teaches
Artificial Intelligence in Education (AIED), ressarch
methodology (Quantitative, Qualitative, and Mixed Methods),
and Educational Technology. His research focuses on
investigating Big Dats and Analytics in higher education,




Number of participants: about 15

ShEH K15 A

This seminar was made possible thanks to Naomi Berman (Center for Global Education)
who knew her colleague Ben Kei Daniel passing through Tokyo for another event at the
University of Tokyo. In his presentation, Ben provided an informative overview of the use
of Al in teaching and learning. First, he introduced the history of artificial intelligence in
education (AIED) research by clarifying the basics of Al, machine learning, and analytics
and exploring how Al might transform not only teaching and learning in the classroom
but also the organizational structures or administrative aspects of higher education
institutions. He also shared his perspectives on both the strengths and weaknesses of
ChatGPT, as well as ethical challenges it poses, in educational settings. In this regard,
his presentation was timely and helpful for faculty members who were beginning to
explore how they might effectively incorporate ChatGPT into their classes as well as
wonder how ChatGPT and other rapidly advancing technologies might radically
transform teaching, learning, and higher education institutions in coming years.

DX IF—E, TFHI - N=<fE (FTO—NLEELYZ—) H. ERKF
TORIDARY FDIZDICEHRZFNT=NY - 74 - FZTILFEERM)ENE -
TmEMFTERBLEL, FZTILEEIF. £3. HBICH T2 ATHENEDOE
SBEBNLDD, AL BHFE, 7V T4 7 X0OEREZBEOMNICL, Al HBHEET
DHIZPFELZT TR, SFHERBOEBBECEERZ DL ICEET S
HZRET L X L7z, £7-. ChatGPT ORFTELFEM. B L UHBERBZ TOREBZRE
ICOWTHBEBDRBERLE L, TORT, FOTLEYT—aid
ChatGPT ZIRZEICHREMICHALG HEZRR LIBH TLBHHEX, ChatGPT %
DMDBRICEST T 7/ A —NSEBBUFETHE., FE. aFUEHREZ L
DEIICIRAWICEZ 2RBEMEDNHHHEMICE > TWEHEICE T, & THX
A LY)—THE®REHDTLT,
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2023/10/19 Ram Mahalingam (University of Michigan)
2023108198 FL - -wnNYUYHL (SYHYKRE)

GFD MINDFULNESS SERIES VOL.2

MINDFULNESS
PRACTICE FOR
CREATING AN
INCLUSIVE
CLASSROOM AND
SOCIELY

Speaker: Ram Mahalingam (Ph.D.)

October 19 (Thu) « 17:00 - 18:30 (JST)
Online: Zoom

Abstract

In this interactive online workshop, Professor Ram Mahalingam will introduce his
initiative at the Barger Leadership Institute at the University of Michigan. Drawing on
his experience ofiincorporating mindfulness practice inte undergraduate education
for peace and séétql Justice leadership, he will lead mindfulness exercises to help
workshop participots learn how to be mindful as well os how to incorporate
mindfulness practice Into their teaching.

Specker Bio

Ram Mahalingam Is a Professor of Psychology and director of the
Barger Leadership Institute University of Michigan, Ann Arbor,

His cutrent research concerms nurturing o caring ond compossionate
workploce that treats its workers with dignity. Rom is committed to
developing leaders who are possionote about dignity with o mindful
commitment to promoting workplace well-being.

ORGANIZED 8Y

INGUIRIES:
GFO-TOKYO@ADM.C.U-

& . - TOKYD.AC. ¢ SCAN TO

PRTIRY OV 10%0 LANGUAGE: ENG WITH 3

% Global Facucy Develcpment SIMULTANEOUS 2PN REGISTER:
<’£> GUIDANCE
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Number of participants: 30+

ShNEH - 30 A&

1. How satisfied were you with this event overall?/
SENE, IXVAMCEODBEEBRELTVWETN?

12 FOEE
6
4
2
0(0%) 0{0%)
0
1 2 3

2. How would you rate this event overall?/ S D1 X FONEBR, CORERICAISELAEN?
12 fFOm%

6

0(0%) 0{0%)

3. Do you have any feedback regarding the content of the workshop?/ 7 —2 > 3 v 7/
DABICOVWTIBRIEEHY £9Hh 2 1240EZF
Sample responses Y > 7L [EE

o EFENTETHLEN/TT, HUNEITITVE LT

e Averynicely paced and interesting interactive workshop.

o BLL YAV F7LOFEZMEIE T /W,

e Itwasreally helpful and practical. And | think the methods they introduced are
easy to adapt.

o RELLVLVAHARTLE, HUAEITITWVELT,

o VAYVKETZNRRIZDOWTOFHBAIIARCXE, BBETHALY TEEH LN
F9A. ERICpractice THL Y RVEELLWOTIERWAEBWE LD
T, ETCHBHEHVERVBEATZEBWE L, HUPEITIVET, HE%Z
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Bhbde, BECEELEE, WINEBY Z2EIT200HRERD DTTH,
ZOHRETCEATRIESIEL2DIFHLWEDBRELTVWET, HDT, LIF
LARL>TWVWTH, FLETCIIENT, YAV F 7L A0 WHBEEEIC
HLELSTLESILOBRTNLET,

o ERAELTHREMN 2Tz, BRARKDENH o728, FMWICED L 5 ICEERE
DNELH DD DHND E LY B -7y (RLZFL2APRY MIT 3
ERVERY, Yvy—F U VI TRREBICEF - BULWAAZECERAREAMY
T=h->7-T9)

In this workshop, Ram Mahalingam shared his research on mindfulness and two of the
mindfulness exercises that he practiced with his students at the University of Michigan.
To begin, Ram emphasized the interconnected nature of our lives by telling a story about
an incredibly kind black man named Nathan Briggs. He also elaborated on his “mindful
mindset” framework that consists of seven features: compassion, sympathetic joy,
situated intersectional awareness, negative capability, cultural humility, wonder, and
generosity. He then guided a contemplative practice to cultivate our “negative
capability,” the capacity to reside in ambiguous and uncertain situations, to strengthen
our openness. His second contemplative practice “contemplative journaling” aimed to
cultivate our “cultural humility,” openness to others and appreciation of their positive
worth. Overall, his workshop was innovative because it combined both the theory and
practice of mindfulness to illustrate how they could be utilized in increasing our
openness to those who were different from us — and how such openness could serve as
the basis of inclusive classrooms and societies.

IDT—0ayTTlE TL N VALEENTA Y R 7L ZIZET B
e, IVHVREDFEBEERRLZ2DODRA Y R 7ILARIIYHY A X%
HELEL, F3. xNUVYAHLEEEF, AP - TU Yy ITREVWSFEREICH
PRBABUOFEEFICE > T, b0 OEERBRRUEEZBFAL L, £/, 7
DI SRD (T4 R 7La~A Y Rty b OBBHEAICOVWTHER
BALE L7z, D%, BHRTIAEELARAICEWTRELRENTHS [FHT 4

T AN E) T 4] RV, BERMELET 2O OERNAERT A FLE
L7z, D 2FBBOREIL. [BEEHNYy—F U T | EEW, FhfzbD [SLhIsH
B, tEAOEBEREZBECIEZBENE L TWE LT, 2kE LT, D7
— 7 av 7l YAV E 7L ZADOERmEEREOMA ZHEAEDLE T, LERAM
EICHT2ABIEEZSDE1=DICRA VY R T7ILAREEDED ITERTESH, %
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LTZD &3 REMMED BENLRECHAORBE L LTED LS ISRIOHED
BT 5 L0 ETEHFITLE,
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2023/11 Jochen Reb (Singapore Management University)
2023511 B A~V - LT (IVHR-LEEXRSE)

GFD MINDFULNESS SERIES

3-Week Online Program on

MINDFULNESS
PRACTICE /-

Individual & Organizational
Wellbeing

Speaker: Jochen Reb (Ph.D.)

Nov 7 (Tue) Nov 21 (Tue)

noon - 1pm noon - 1pm

[ ——

Mindfuiness for Mindfulness for
=== Stress Management Decision-making

ABSTRACT

ot AT

Jochen Reb

SPEAKER BIO

Jochen Reby 13 8 Prodessor ol Organsahional
Behavwour snd Humen Resources and Direcioe of the
Mind!ulness Initiatives at Singapore Management
Universty, He & a globally leading scholar in
mindfulness in the workplace. And he devotes
much of his tme to teacher traning, particularly on
MindSulness-Based Strategic Awareness Training
(MESAT). He is also the deector of the Mindfulness

and Decision Lab, which eNgages in cuttng edge

resesech on mindiulness and decison making
O C) Orgenized byr Inquiries: gid-tekyoBadm ¢ u-tokyo ac o SCAN to
’ Tha Usversey of Rilgo Language: ENG/UPN lve interpretaton REGISTER
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Number of participants: 1% session 141, 2" session 107, 3™ session 104
ShEH &1 0141 A, £2[E107 A, £ 3[E 104 A

YouTube:
(Dhttps://youtu.be/CBLcWKKWNVs?si=-4Xfs3z-5cqNd9Jr

(@https://youtu.be/ImA7dXcn184?si=gOuUE3hEjrmiailH5
(®https://youtu.be/mzY1S3PpXTU?si=UKxWD4UlaRwPOWWC

1. How satisfied were you with this event overall?/
BENIC, IRXVAMCEODBERELTWETN?

76 DA%
60
47 (61.8%)
40
20 24 (1.6%)
0(0%) 0{0%)
0
1 2

2. How would you rate the contents of this event? How useful were the contents?/
AR FOABIR., CORERICUSELEN?

76 FOME
60
40 42 (55.3%)
20
0 (0%) 0(0%)
0
1 2

3. Do you have any feedback regarding the content of the workshop?/ 7 —2 > a3 v 7/
DABICOVWTIBRIEHY £9H 735 HDEE
Sample responses Y > 7L [EE
o EBOMETHEPRELAYELIA., YAV F7ALXRITOVTHS LW
e E Lz, HUYNEITITVET,
o BEOAHLBEEBIE S, FE/ workshop TL7ze HUDESTIWEL
7= 1
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Jochen %t4 B Hiro TEHBOALETHAY LT CFHBLTTIY, £D
FH[OYA P77 R R BB LEKRT L L TETEMRNLLERELEL
7=

Very informative

HYDNESITITVE LT TEDHETAENENT-DIEBCENE T A,
T—7ICIESINTE, ETHLBEDLELIENTEE LIe A PLRTILAGRK
MEBLLBLED, BELER >THRDZ LW DD, FIHFTRETAT
4 T 2\WIcTZEF LT,

BmeT7—70mMAZLTWRE D 27T, 7T—7HHBWICTE
ZOBRBDEHEATCWITZE, HYDT-\LWTT,

Having more examples related to academic life, to connect to more abstract
parts can be helpful. Kind of a storytelling approach.

T—0DHY, AMLRAIRXIAY FORFIZT L —LF v OHEIEER
TETCHRICRILHLZ D TY,

BAOTRBELI-ZEDNIFEBICEIDA T

BARA & WD EERIIZIN L P WIFREIFIS, DU T WRER & RBRED T —
INEEN, KEKRICIHET,

BEHRHABRHYREY B -7-TT

I would like to deepen my thoughts on mindfulness for managers and decision
makers.

BREET2O207—7%2EKTE, ZLDRUDPHY LT HYDNEITD
TWE L7,

Great to know the methods, thank you so much!

ETHEDOMYPTL FOK[IENEONE LT, TSMOALIADIX
YA ITAOLIEIELRAN DI L EHMBIENTETCLETHEAB
h>7=T9d,

Thank you for very meaningful workshop. I'm feeling more better. | would like to
make use of this precious practice in the future.

Itis very new for me that decision making relate to guts feeling.

1AL VS BEVREATH Y IAILEI DO TUNELEETET,
ZESLWT—0vayTawHYHRESTITVET,
FESOLWVWAARTL, HYUDPEITIVE LT,

BROWFREITL Fy—cEELAHY . BRLABDICY 7y 7 RXBHTET, K
ZHERRLGFBETLEL, E2bHYNE>TT0F LT,

Communication don't sound so bad after all!

1EROFENRERTETI D 27 TT,
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o Hiro SADEIRNKERICIL Tz, FEORATELRVWRE—FE LA o7,
. ??T’&b’(h\%@’(\‘??ﬁ\ QO[S TITxx LT p &M e CEEHITEDN
TWT, &, ZOBMAENBIEFZEVWS T EEFRIZZETEHPDEFED
BEOBBFNLEN-7-L5ICBS, FE2RBENBVWL, Z0fTAELTE
IHBDONEEMICB S BLORFTFELEZINAT 5 LT TERWD, ERE,
NEOCEEENZ ZEFTROONEL L > TETLWBRFRICELGT H5—DOD
KUBFEEERB ST, BLAED O 2K BRI EPSHOEREZYA
VRIS ZEEFELICHEATZVWEBWE L, HUDES TN

L7

e Thank you for very meaning time. | would like to continue pracices. | was
impressed that Mindful Salsa! Sometime music becomes communiction tools |
think. | found consentration is very important pracice to build a relationship and
awareness.

e Workshop was nice and useful. Thank u so much. Hope it will be in person in the
future)

e Allthe lectures were very interesting.

o FUTAVTEIBIDIF, EXDHE?EBSTVWDTEN, ETHHE

LTWET, oA VY FT7LRRICOVWTEDI-WEBWE LT,

As reflected in the feedback from the participants above, the 3-week mindfulness
program by Jochen Reb was extremely helpful because it covered three of the most
important aspects of work and life as a faculty member: stress management,
decision-making, and communication. What stood out about his program was the
thoughtful combination of academic research, short mindfulness exercises, and
sharing sessions, enabling participants to experientially appropriate what they
learned about mindfulness research.

t%@%%%#6®74—PNV7:&%éﬂfbéii:\Emy-bf%i

CEB3EEOYA VN TR RTAT I LIE, HELLTOAFLETORD
E%ﬁso@%@?%%zhpz%ﬁ\%@ﬁm\:£1:7—>a>%ﬁﬂ—
LTWa7d, FBICERABRLDOTLE, BOT7TRT T LATERIL> TW=DIE
FMAROBN., BW~A VY FT7ILXRAERK, Bty avyoRBREBREWVEAS
hETHY, ZOENTTSMENTA Y R 7LZXRAARICOVWTRATLZ L%
HERRICEICDOIF B e TEE LT,
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2023/11/14 Marco Garrido (University of Chicago)
202311 B148 =nia-#HYF (HITKE)

GFD MINDFULNESS SERIES VOL. 3

Mindfulness Practice for

PROFESSIONAL
DEVELOPMENT

and

PERSONAL
GROWTH

Speaker: Marco Garrido
Nov 14 (Tue) * N

ABSTRACT

In this ankne mieective workshog, Professor
Marzo Ganvda will shass homw hvn rmnctiulness
prachen has postively infuenced b
profonional development while martaining
well-being and work-ie balance. Contrary 10

the Common perceaption that career suCTeN Marco Garrido
may sometimes appeat at odds with personal

woll-beng and famiy life, he will show haw

they can be reconclied through mindiul SPEAKER BIO
awareness and skillful actions. Workshop
participants wil hiew the oppomunity to
engage in mundiulness saprsisey Gutled

Ly Prodenscr Garico and gan practicyl
wapadiance i applying thess principine o
ther dely routrws. This handi-cn spprosch
RIS SO aMptwer partiopants 1o dacoyer

TGO 15 an Associate Prafessor and the Direcios

duate Studeds i SOCiclogy at the Universty of

b WOIK has prrmanly oS USeE ON ORAMENING the

reationih s betavwen the urt:an poat 8 the middie cam

4

n '.“uv-".\ speciCally withuny the COMieal OfF shuma Mg UDOeT

and midde-clas enclyves. His resedrsh pre

mstablish 8 conmection between this relatio s and urban
pracical ways 10 cultivate o deepar and . AR 1" T o .
‘ struchure on Oone NaNG and poiitcal aissensys on the other
more purpotedyl connecton between thes > F i

TR 2R T Theowah this. be highlights the significant role of class in
C‘d‘w i ’ u w w o N - > .
apeng urtan space, SoCla ire and poiits

O 0) Oeganieed bry: Inquiries: gld-1okyoBadm ¢ u-tokyo ac
@’O Thu';:\:dhﬁp l_.ng.mgn ENG/JPN lve interpretation
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Number of participants: 44

SEH : 44 A

YouTube:
https://youtu.be/nTtYA21kZDE?si=BjrpQX-ghllzmUM4

1. How satisfied were you with this event overall?/

BENIC, IRV EDBERBELTVWEIN?
8 HFOEE

0(0%) 0{0%) 0(0%)

2. How would you rate this event overall?/ S DA Xy FONEBR, YOREZICISELEN?
8 fFOER

7 (87.5%)

0 (0%) 0{0%) 0 (0%) 1(125%)

3. Do you have any feedback regarding the content of the workshop?/ 7 —2 > a3 v 7/
DAFICOVWTCZERIIHY £9H ?75G0EZE
Sample responses Y > 7L [EE
o LIAENICHRAIFHEZE LN 2712 TY,
o LZEELAITAIREZRDO/I-OD, JUWERELY ELT, YN EHITT
WE L7z ¥ MEaET0i/iEEd,
o EBRIIAEZTAHZEDAMICEZRDBVWANDHDEVIA v -V EHRT:
EBWET,
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e BEROD1HHEEVWIBEVWKREARICEFE - >z 7V 7 - ERERZZLDHD
DIFBRHIBHLELVWERBWETHA, ZOBETTESMLYTLDOTEFD
ANV PIHRDZEVWGREBWET, SIEOHRR#HKZE 27952 &ICD
WTld., ZDHETHREREZANTEERD L. TNICEHEEIEONTLED
7=, HohrL® [EBREEV T T7LTHIVWARIHETIW] AL &
EORBRICERMLTELTIZWLWADLTL & 5 D%

Marco Garrido’s presentation was very powerful and authentic. He framed his
presentation around a story of his personal transformation while working at the
University of Chicago. He honestly shared how he struggled both professionally and
emotionally as an assistant professor because his research on the Philippines was
rather unconventional and not kindly received by his senior colleagues. To cope with
stress, he took up meditation and practiced it consistently because he recognized the
power of meditation to help him release stress, clarify his own values, re-center his life.
Over the course of his practice, he learned how to enjoy the process of scholarly
research irrespective of his senior colleagues’ perceptions and evaluations of the worth
of his research — and, in the end, he was awarded tenure. To end his powerful
presentation, Marco guided a short meditation to help us clarify our most cherished
values and use them as a compass for our professional development and personal
growth as members of higher education institutions.

T A REREDTLE Y TF—2 a3 vdETHEIRNTL, ®iZ, ¥HIK
FTBEIRE LTV TW e 2ORANBANEROYEZF LT LEY T—
avEBMRMMITEL, FI. FOT74VEVHRLF—V Fy 7 XL DOTIE
Bhhottzd, RUREHMOEEORELLICRITANSNT . BEMNICH BRI
HLEHLI-ZEZTEBEICGELTANE Lz, R PLRICHAT B2, HIFEME
Zih, BEONN A ML AZEB L. BEOMERZREICL. AEOEHEZLTE
SEBHIEIRIDIEZRBFLITD, BEZHKKIT/I-22 T, £ LT, KIFF
FoREBEOFHEICEFRAR . PRARO T AL I ZDHLDER LA EEFU. &
BT ZaT7aRE5SNE LTz, DBV LEYT— a3 vofndd) el
T, HY FREFREVWEEZ A F LT, AALEPHREHRYICL TW 5 MHEE % BF
HEICL, TNE2SSHERBEO—BL L TOEBDEHERLBCHROEHT B &
LTESYT=ODFBTAH LT NE LT,
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2023/11/24 Andrea Dodo-Balu and Olivia Meehan (University of Melbourne)
2023 F 1M H24a 8 F7YFRL7Z - FFERL, FVET - T=ny (ANFELYKE)

( GFD International Collaboration Series ( VOL. 1

S
INNOVATIVE CURRICULUM DESIGN

through OBJECT-BASED LEARNING
(with the University of Melbourne) y'
N

( Speakers: Andrea Dodo-Balu & Olivia Meehan

rN NOV 24 (Fri) Komaba Active

13:30 - 17:30 Learning Studio (KALS) )

\

~

ABSTRACT

in this hands.on workshop, participants will learn the basics of object-based leaming (OBL) and explore how they
might incorporate them into ther classes. OBL is an active leaming model that supports the development of
trarsferable siills such as communication and tweamwork and connects these skills with abstract and creative thinking.
Specifically, OBL involves imeractng with cultural materials, everyday objects, and works of ant duning learning
actvities and activating visual lneracy, observation, touch, and listening, Engaging with ideas abstractly through OBL
presents students with opponuntios 1o experiment with knowledge and consicler their role in shaping future thirking,
Roflecting upon the challenges students {ace in articdatng complex ideas that emaerge from deep cbaervation, thes
workshop invites participants to corsider the practice of object inspired thinking and its potential role in promoting
trarsformative learming

SPEAKER BIO

Ancirea Dodo-Baly Is curmently an Asa-Pacfic mgional Vice-President of the Corvenings Committes

for the Intermational Society for the Scholarship of Teaching and Learming. She holds a Doctorate In
Hgher Education and a Master of Education in language teaching and intermnational education from
Musdoch Usiversity. Mer research focuses on the impact of higher education policies and systems on the
experiences of students and academic stall invelved i face-to-face or online learming, and examines
mplicatons for sccess and equity n the higher education setting

SPEAKER BIO

Olivia Moehan secoved her MPhi and PhD in the Histary of Ast froe the University of Cambridge, King's
College. Her graduate research focused on the dreulation of cubtural matedal and ideas in sarly modem
Ewope and Japen. She has alio Srained ot the VAA Museum London (Intemational initistives) in Creating
Irnovative Leamming Programmes. Since gracuating she has worked in museumrs and galleries, and as

a lecturer and utor in the Hatory of Art. Her cument research focuses on Chaervation, imagnation and
Slow Locking

I
Limited to 25 participants; NGRSO M Sa SO 11
a dinner with the guest speakers at

" first come, first served. KIBER 313 at bpm.

O (ordel { o vy Orovahs g e

O¢ Orpoend b NN Inquiries: gfd-tokyo@adm.c.u-tokyo.ac.jp
L Language: English
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Number of participants: 10

SNEH 10 A

1. How satisfied were you with this event overall?/
NI, IXVACEDEERZLTVWRIHN?

A FOME

. 2 (50%)

1(25%) 1{25%)

0 (0%) 0{0%)

2. How would you rate this event overall?/ D4 X hOABR, FOREZICISELLEN?
AHFOEE

. 2 (50%)

1(25%) 1(25%)

0 (0%) 0 {0%)

3. Do you have any feedback regarding the content of the workshop?/ 7 — 2 > a3 v 7/
DRBICOVWTIREIEHY £9Hh 24 H0EE
Sample responses H > 7 IL[EIE
e |twas veryinteresting to hear from students but | was wondering we needed
more faculty members because this was part of the Global Faulty Development
programme. | understand it's difficult to get faculty members to turn up though.
e The content was informative.
e Share more outcomes about the object-induced research ideas.

In their team-presentation, Andrea Dodo-Balu and Olivia Meehan first shared the
contents and structures of first-year seminars on object-based learning (OBL) at the
University of Melbourne. Their presentation was both engaging and informative.
Especially insightful was how OBL could effectively facilitate interdisciplinary and
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collaborative learning by organizing class discussions and group projects around
objects (e.g., light bulb, artwork) that stimulate imagination among students. To
experientially illustrate how OBL would actually work, Andrea and Olivia guided
participants to pair up and explore what kinds of research they might conduct by using
objects that they had brought from home for the workshop. They also invited
participants to pick up the old postcards and let them inspire new research ideas.
During the concluding reflection session, participants realized that OBL could
effectively cultivate not only interdisciplinary and collaborative learning but also
international and intercultural exchange because they could serve as “props” for
introducing one’s culture as well as encountering foreign cultures. This workshop also
provided GFD members with an opportunity to discuss with Andrea and Olivia the
possibility of future collaborations between the University of Tokyo and the University of
Melbourne.

DT—=0 a3y TTIEBHEIC, TYRLT « RRRLWEEEFYET - T =1V
TEMN, ANVRILYREZOF TV 0 bNEFE (OBL) #RN—XRICL7-1E4£M
TOELIF—DORREBEZRINICHBLTINE LT, TLEYT—Yarod
THEICEBEEL >7-DIE. OBL A REEDREGH AR T 2477 b () : B
B, 7T— MERAE) ZHICLTTA RAya v /L—77aY 7 %2 EHE
THZEICEY, ZENTHENAFZEZNRNICEET 522 ENTELEE IR
TL7ze FENLEEEFYETEREIL OBLAERICED L D ICHERET 2 H % 1K
BIIRTI20IC, SMENIRTEHEAT, 7—02 a3y 70HICEENHFS
L7=F 7220 bA2ERALT, EQLDIBHAREZITI ZENTEEDEREDL LI
HARFLTNFE L, F720 SMBICHEWREZZFICR-o-THEH L, BERN%
R L., IR T —~0OEREZNRTS27—0H LE L, BEORYRY T
IZ. OBL NBEHY - BEN A2 T T, BEOXMLERBA LY., Exib &
25700 [EE] & LTOREELR-LAZYT DT, EERIRCPEXL
RMENRINAR T N TESL I EZFERLE L7z, 720 GFD D X > /N — 4
FRNULEEEFYETHREE KFEEALIWFRIL Y KZEDSHOEEDRIGEMEICD
WCHELEIERZBD LB TE, REBERLRT— 7 av7Ilhl) L1
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Program 2: Time to TALK
7077 L2 HigEOHE

In the Time to TALK (Teaching and Learning at Komaba) sessions, faculty who have
received the LOOK, TASTE, and OWLS funding to attend conferences related to faculty
development and experimented with new pedagogical materials share their
experiences with the community at Komaba.

KIS EDHEB L v 3> Tl LOOK, TASTE. OWLS OESIRM AT T, 77 H
IWT A~ TARAy AV MNMIEETZREICHELRZY., FrILLWHBEHMZHE L
72 LI=HEDN, FoaIa2T4 ¢RBAHELET,
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2023/06/06 Erika D’Souza (University of Tokyo)
20236 A6l TVH:FoR—Y (ERKP)

Number of participants: about 12 SH1EH : £ 12 A

The University of Tokyo
Global Faculty Development

0%
&0

TIMETO TALK:

IMPLEMENTATION OF LITERARY
ANALYSIS IN LANGUAGE

TEACHING
TAKEAWAYS FROM THE
PAMLA 2022 CONFERENCE

% s )
SONRCI. VT BT INRGa VWV OUVMLe

Tuesday, June 6

12:15 PM to 1:00 PM (Online)

In this session, Dr. D'Souza will discuss
her experience attending the PAMLA
(Pacific Ancient and Modern Language
Association) in Los Angeles in November
2022. The aim of this annual conference
is promoting the pedagogical practices
and knowledge of ancient and modern
languages, literatures, cultures, and the
arts,

She will speak briefly about the topic she
presented on, which reflected the
challenges and advantages of literary
analysis in a Composition syllabus. She
will also discuss other papers at the
conference that addressed similar
topics, including keynote speakers Gary
Phillips” and Rodney Barnes'
presentations on the use of physical
location and celebrity/ pop culture as an
effect language learning tool.

N\
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In the Time to TALK (Teaching and
Learning at Komaba) sessions, faculty
who have applied to the TASTE/LOOK

Program share their experiences
implementing new active learning tools
with the community at Komaba

Please join us to find out what your

coffeagues have expenenced!

Erika D'Souza holds a Ph.D. in English
Renaissance Literature and the History of
Art from the University of Arizona and
joined the program as an ALESA instructor
in 2022 Her research interests include
gender studies, representations of
masculinity, Shakespeare and adaptation
studies, and recently, transgender
characterisation in Early Modern drama.




2023/06/20 Jonathan Woodward (University of Tokyo)

202356 H208 YaFH¥r- -y F7—F (ERERAXH)
O a The University of Tokyo \
Global Faculty Development

@O

TIME TO TALK:
TRAINING QUANTUM

BIOLOGISTS

TAKEAWAYS FROM THE FIRST
GORDON CONFERENCE ON
QUANTUM BIOLOGY

Speaker: Jonathan Woodward

Tuesday, June 20
12:15 PM to 1:00 PM (Online)

Quantum Biology is a rapidly growing
research field which aims to address how
non-trivial quantum mechanical
phenomena are manifest in biological
systems and the ways in which they allow
biclogical functions beyond the possibilities
of the classical physics paradigm on which
the foundations of biology have been laid.
From an educational perspective, quantum
biology is a fascinating and challenging field
as it brings together the extremes of
physics, chemistry and biology and aims to
marry them seamlessly together.

In this short presentation, Prof. Woodward
will introduce the field of quantum biology
along with take home messages from the
special educational session held at the first
Gordon Conference in Quantum Biology
which took place in Galveston, Texas, USA
in Mar, 2023, followed by a Q&A session,

N\
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In the Time to TALK (Teaching and
Learning at Komaba) sessions, facuity
who have applied to the TASTE/LOOK

Program share their experiences
implementing new active leaming tools
with the community at Komaba.

Please join us to find out what your

colleagues have expernienced!

Speaker Bio

Prof. Woodward is a Professor in the
College and Graduate School of Arts and
Sciences at the University of Tokyo. He
runs the Photo- and Spin-Chemistry and
Biology Laboratory at Komaba campus
(httpffopes.c.u-tokyo.acjpispinchemy) and
akso has a long-standing interest in the
pedagogy of science teaching and
program design. He works for PEAK and
GPES programs teaching a range of
courses on chemistry, the philosophy of
science and scientific communication.

Scan the code

and register




Number of participants: about 15

ShEH K15 A

In this presentation, Jonathan (Jonny) Woodward shared what he learned at the first
Gordon Conference on quantum biology. First, he introduced a brief history of quantum
mechanics by pointing out that biology began to feel its influence only recently,
compared with physics and chemistry. Then, he explained how he and his colleagues
organized the Gordon Conference as a venue for biologists to share their ideas and
ongoing research on quantum effects in biology, including but not limited to, quantum
tunneling, coherence, and correlation. Specifically, Jonny shared what he presented
and discussed with other presenters and participants during the session on education
in quantum biology. He highlighted that cultural differences across disciplines (i.e.,
physics, chemistry, and biology) could pose a major challenge in envisioning a
university curriculum for quantum biology that would necessarily be interdisciplinary.
But he also illustrated how this challenge could simultaneously be an important
educational opportunity for advancing peer and mutual learning in light of the
Leverhulme Quantum Biology Doctoral Training Centre at the University of Surrey, where
physicists and biologists teach each other. He then concluded by suggesting how
problem-based learning might facilitate interdisciplinary learning around quantum
biology and what advantages the University of Tokyo might have in advancing quantum
biology education.

IOTLEYTF—=arTlE varty - vy KT - REEDNEFEYFICET
ZEAEIT-FVRETREALILEZHBLE L, 9. EFNFEOELZRHE
ICIRYIRY . MBEFCMHARICHRNTEYFINEFNFOEEZZITHRDI-DIE, T
CERIEDZEZEBNMLE LI, LT, EF b RUHE, Je—L X 1EE
mE, EMRICBITEIETVRICETZT7A T 7R EEET 25 LT, I—
B BEINBREERBLE L, £/, vy RT7—RE&EIL. ETFEDY
FOHBICET Sy 3T, MORKECSNELEmLIIEZHBLEL
Too RIZ. FHAET WEFE. F. EPFHRE) HOXDEWA, FEMNICA
LI EBRWEFEYFEOREAN ) X2 7 L%2BRTHETCRELRFEEL L ST
BN H D &AL E LTz, LAL, RITE/, AFICZOBREED. FEEHE
BZBARETILODEELHABEESICIRVEBELZ L&, YBEELEYFEN
BEWIHZAIYY —KZFOY—T7—ba1—LEFAEYRELREINL —Zv 7
o a—0flEHLTRBALE L, LT, FEFARFENEFEYFZDH
DFEENLZVEZEDLDICRET 2D EFEVFEREZED D L TRENED
SO B RZTFONZREL THD Y £ LT
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2023/12/07 Julien Agaésse (University of Tokyo)
202312878 a7y -7HIX

O @ ORGANIZED BY:
2’: The University of Tokyo

Global Faculty Development
TIMETO TALK:
BENEFITS OF USING
DIFFERENT TYPES
OF BOARD GAMES . e
Thursday, December 7
12:15 PM to 1:00 PM (Online) community at Komaba
Speaker: AGAESSE Julien T coteagues have exp

~
Abstract ~ ‘
The environments emerging from the use : . ’/% .

of board and card games de-dramatize
the course and encourage leamers to
interact in additional language in a more
enjoyable way. During the 2023 spring
semester, the new aspect of my research
about board game and education was to

set up sequences of board and card .

games to anatyze how tools from Speaker BIO
psychology of neuroscience can help Julien Agaésse is a lecturer in French as an
teachers develop active learning additional language at the University of Tokyo, and in
environments for their learners, by the didactics of languages and cultures. His research
considering changes in learners’ self- focuses on the role of psychology. particularfy
confidence, risk-taking and the pleasure emotions, and on the use of board games in
they derive from interacting with their language teaching-learning systems, as well as on
peers. During my presentation, I will the role of evaluation in pedagogical systems.

Introduce the results of this research,

Longuage: ENG
Inquiries: gfd-tokyo@adm.c.u-tokyo.oc.jp

Scan the code

and register

ke
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Number of participants: 18

ShER 18 A

YouTube:
https://youtu.be/stpYtHvnG4c?si=ECs5tzEHwWQ8HLlopL

1. How satisfied were you with this event overall?/
BENC, AIRXVAMEDEERELTVWETHM?
5 OIS

4

' 1(20%)
0 (0%) 0 {0%) 0 (0%)

1 2 3 K

2. How would you rate this event overall?/ S DA X FOAREBIR, YORERICISFELEN?
S fFOER

3

. 1{20%)
0(0%) 0 (0%)

1 2 3

3. Do you have any feedback regarding the content of the workshop?/ 7 —2 > 3 v 7/
DARICOVWTCIERIIHY £TH ?25H0EE

Sample responses Y > 7L [EE
BHRT —ZDRRAFBLIE 2728 DT, ENRT—XE2FE>7=0H/=E

AT EINDE ERWLWERBWE L7,
e The topic today was so interesting that it probably needed further seminar.

e Thankyou!! Your presentation was very informative.
e BNEBREHEL L THER - BEFEBZRALIELY L AR
NEBRTELZHD LT S1D. FBICHI Y HLEALERLRITEL L
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B EDPHER I F—T2o7-, SBRLHBBICET 2 I F—DERICLH
NIXBBRICSIMLT-WEB>TW3,

In this presentation, Julien Agaésse shared the results of his pedagogical innovations
funded by GFD’s TASTE program. Specifically, Julien examined how the use of board
games facilitated the acquisition of the French language among students at the
University of Tokyo. First, he found that board games made the learning process more
enjoyable and engaging for students. Importantly, students felt less shy and more
motivated to speak in French and learn from mistakes. This finding led Julien to reflect
on psychological and neuroscientific research on learning and observe that game-
driven second language education might help students build various character
strengths, such as openness, courage, and confidence, that would help lifelong learning
and growth. Julien’s presentation thus offered important implications for second
language education in the age of generative Al — character building may well be more
important than second language acquisition itself.

DTy TF—avTlE, Yval Ty THIREED GFD O TASTE 707
LS BEREESIFHREAN / RN—2a VOREERBNL X Lz, EFERIC
3. REOZED 7 7V RABEBICR—RFT—LOFANED LS ITRILOH &R
BALELT, £T. R—FRT—LDAFEICES>TEBTAERELYELL, BH
MAEHEDICTHZETRAELELZ, EEAZLIE, £EAPNITHLIDZ LR
{, 77V RBTCHLEABED OZIEBERNSE 27228 TT, TORRBZH LT
AT RFEEIZ, FEICEAT 2 0EFNE L CREBIFNLMRZHBEKRL, 7 —LFE
DE_FEBHAEIZ. FPEOEEFBEARICKRIID, FARME. 25, BEAhLDZ
FIELREROBAZBODICERILDOAERULNH D EEZF LTz, TDLIIT. T
HIZRDTLEYyT—ravid, ERAIOBRICEIT2E_SEHLBICE>T. A
BIERIEE_SBEBLTOLDOL N EEZTHAAREENH S Z &R, KRER
BICEARHDTLT,
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2023/12/19 lan Wash (University of Tokyo)
2023128198 A7>Y - -74v¥a (BREAXP)

.
) s,
&0

Global Faculty Development
TIMETO TALK: e
COLLABORATING ON
CONTENT-BASED PEDAGOGY:

=

TAKEAWAYS FROM THE

JACET 2023 CONFERENCE OByt e iglndy
Tuesday, December 19 ot o
12:15 PM t0 1:00 PM (Online) e O AR
sPeaker: lan wash Ploase come join us 1o find out what your

colleagues have expenenced

Abstract

In this session, lan Wash will discuss his

experience of attending the JACET (Japan

Association of College English Teachers)

conference in Tokyo in August 2023. The aim of

the conference was to discuss new possibilities for

the future of language education under the theme, ’
“Reconstruction and Development of -~

Collaboration in Language Education,”

Speaker Bio
lan will begin by briefly speaking about his case
study presentation that explained the collective lan Wash is Project Assistant Professor in
challenges of developing a content-integrated the Center for Global Education. He teaches
approach 1o teaching international relations as part in the Global Liberal Arts program and
of an English liberal arts curriculum. He will then previously taught PEAK. His pedagogical
discuss several plenary lectures connected to the intertest is content-based instruction that
conference theme, including Professor Ann Burns' develops English academic communication
lecture titled Reframing Notions of Research skills through learning about global politics.

Collaboration in Language Education,

Language: ENG
Inquiries: gfd-tokyo@adm.c.u-tokyo.ocjp

Scan the code

and register

o
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Number of participants: 8

SNEH 8 A

YouTube:
https://youtu.be/gfluxE1HtPI?si=auh8m_K-H5pMLOQz

1. How satisfied were you with this event overall?/

BENIC, IRV EDBERELTVWEIN?
2 DS

2

0 (0%) 0{0%) 0(0%) 0{0%)

2. How would you rate this event overall?/ S DA X FOANBIR, YORERICISFELEN?
2 HOEE

2

0(0%) 0(0%) D (0%) 0{0%)

3. Do you have any feedback regarding the content of the workshop?/ 7 —2 > a3 v 7/
DHBICOWTIERIEHY £THh 7224 0EZF
o | would have liked to see more concrete examples of content-integrated

approaches.
e more online workshop is welcome

In this presentation, lan Wash shared two main takeaways from the Japan Association
of College English Teachers: a lack of collaboration (1) between English-language
teachers and discipline-based teachers, and (2) between language researchers and
language teachers. lan then observed that this twofold lack of collaboration could
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hinder progress in content-based language education at the university and explored
with participants how we might foster more collaborations between English-language
teachers and discipline-based teachers, on the one hand, and between language
researchers and language teachers, on the other, to advance English language
education at the university.

CDTLEYTF—=avTlE, A7V - Try ik, KEEEBEREFEEE
THEARZEDRTCEDIARICET-Zo20521-F L E L, FNiE. (1) HE
Hen e FRIR B oHEmOBMOBE O XM, (2) SEMRE & SEXENOBEI O X0
Td, LT, 2O RBEO_EBEORMA, KFICHEITHIAVTVYR—=ID
EEHBOESEYIT LML DD L EERH L. KFETOEBLNBL2INES
B0, BEEHEME EFAMBOHETOE. BLOEEMRELEEZHMOBTL
DESICHEZRETZ DA, SME L EHITHRETL X L7
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2024/01/24 Greg Dalziel (University of Tokyo)
2024 1248 JLvsd - Znd— (ERERKS)

o @ ORGANIZED BY:
*

The University of Tokyo
O Giobal Faculty Development

CLASSROOM: TAKEAWAYS
FROM THE JALT 2023 ]
CONFERENCE in the Timeo to TALK (Teoching and

Loaemingg of Komabal sessions, faculry

Wednesday, January 24 who have applied to the TASTE Progran

sTave their axpaniances imyplamuorting

12:15 PM to 1:00 PM (Online) R methTeRNRE ool s i
cammunity at Komaba

Speaker: Greg Dalziel Ploase coma join us o find out what your

DlQagues Nave experanced

Abstract

In this session, Greg Dalziel will share their
experience of attending the JALT (Japan
Association for Language Teaching) conference in
Tsukuba in November, 2023, The theme of the
conference was "Growth Mindset in Language
Education.” Greg will begin by briefly discussing
the research they shared with colleagues about :
developing teaching materials for writing courses. Speaker Bio
They will then share some of what they learned
from the conference, including talks on happiness,
wellbeing, and implementing classroom activities

Greg Dalziel is Project Assistant Professor
in the Center for Global Education. He
teaches English writing and speaking the

informed by positive .

P psychology ALESA and FLOW programs in the Junior
Languoge: ENG G o Division, and courses on attention,
Inquiries: gfd-tokyo@adm.c.u-tokyo.ocjp identity, and nationalism for the Global

Liberal Arts program in the Senior Division
at the University of Tokyo. His research
interests are in genre-based approaches
to writing instruction.

and register
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Number of participants: 14

SNEH 14 A

YouTube:
https://youtu.be/jw5Ndvpy8AE?si=mS4xrglMTKRR457P

1. How satisfied were you with this event overall?/
BENIC, AIRXVAMCEDEERELTVWETHM?

2 FOEE
1.00
0.75
0.50
0.25
0(0%) 0{0%) 0 (0%)
0.00
1 2 3

2. How would you rate this event overall?/ S D4 X FOARER, YORERICISFELEN?
2 FOER

1.00
075
0.50
0.25
0 (0%) 0{0%) D (0%)
0.00
1 2 3

3. Do you have any feedback regarding the content of the workshop?/ 7 —2 > 3 v 7/
ODARICOVWTCIERIIHY £TH 2 200EE
e Wellbeingin the Classroom &, fERIDIFETITI H DL EBWETHA, £ D

ERBEELN, MORECSEDOTI/TAETA—ICHBEND LT, Th
BROPERRE/INAZ R T—02ay ThHHdEHE0OMBNIZEBNE
L7z ZDHEIL. Wellbeingin KFAED 7 OICHBEWNT NIE, BRI DR
BUEATWSTERWEEICRLOLREBWET, IFETDHIET, D
BOIELEIELRRERZAIL - HE - FHEEDLY) FVWEREEPNTE LD
W & AT,
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e DFELAVLEFEHERICALHRWVWRANLGIERZRES FHHRUILEBVET,
EFEROFHESE (RAFRIEFHFHEF) AL, BHN. BT 1 7RTE8HN. §
CIThh ) PT L FAERARS T A 774 =KXy I TEBTEDH
ST=b, ZOWHIT =007 L—L%EMY-\WTT, BAN., RIT4 7K
TEZ E->TH, SLHY. "DAELCTIWTEIFEELNTL £ &%)
RiaspLli-zerdhl) £9,

In this presentation, Greg Dalziel briefly introduced what he had presented at the Japan
Association for Language Teaching (JALT) and shared what he had learned about the use
of positive psychology in language education. Given the growing concerns about mental
health and wellbeing among students, some English-language instructors began to
incorporate various positive-psychology exercises into their lesson plans. These
instructors now design their lessons not only to facilitate English-language acquisition
but also support wellbeing among students. In fact, positive-psychology exercises
might better motivate students to express their thoughts, feelings, and reflections in
English than other more conventionally academic exercises. Greg also posed a
provocative question toward the end of his presentation — what about faculty wellbeing?
His provocative question, as well as his takeaways from the JALT conference, prompted
a lively Q&A.

IDTLEYT—avTld, 7Ly - FLY—ILEENEEBFREFS
(ALT) TRERLZ-ARZMEICENL. SBHEBEICE TR T4 7 0EBFEDE
%uomTAﬁﬁihﬁzt%%ﬁbibtoii@%y&wmwz%WIwE—
AV T~DEULHEE->TWDH I EN DL, BEHEIOFICIE, SFIEFHRTT 4
T0BFOIT Y Y A X REE :HUA%%A#&T%Tbi? oD
B7-bI3RE. REBOEBZRET 71T TR EEO VL E—A > T & H R
— PR EDICEEZHRIFLTCVET, BB ROT 4 7 0EFZIY ANTRE
@ﬁ”i MORERDT AT Iy IV RBEBOFELY) . ZENBDDOER, &K

CIRVIRY #HEBECTRIBI AEEABODAEMELSHY £, Tl FLT—L
%ii TLEY T avogEll, [(BEBEOVILE—AVTIEEIRST
WBDA] EWHSEFIABMERITATE Lz, HOTHFABULAIT &L JALT &5F
TOZFVOHFIE, BERLGER Sz ERILE LT,
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2024/02/16 Erika D’Souza (University of Tokyo)
20242816 B TVH:FovZRX—Y¥ (EERAXH)

O @ ORGANIZED BY:
2’: The University of Tokyo

Global Faculty Development

] L,A.l ‘.') \!\!"’;\;

91 e ety ‘.a

ED TECH AIINCORPORATION o
INCLASSROOMS AND MENTAL =

HEALTH AWARENESS:

TAKEAWAYS FROM THE BETT

2024 CONFERENCE

Friday, February 16
12:15 PM t0 1:00 PM (Online)

Speaker: Erika D'Souza

Abstract

The Bett 2024 Conference was an opportunity to
meet vendors, tech companies, students,
educators and multinational government
representatives who wished to discuss, expand and
promote the future of education in the world, It also
created an environment of exceptional learming
with the addition of EdTech, and other inncvation
exhibition platforms that allowed conference
attendees to explore the right solutions for the
needs of their classroom, collaborate with
likeminded educators and connect with the people
that can bring it all to life, In this session, | will
discuss the two most influential experiences | had
at Bett 2024: TableTatks and Edtech. It was at
these meetings that | got to interact with other
educators from all over the world to discuss the
vital issues such as how to navigate students’
mental and emotional health, as well as the role Al
has to play in the future of education.

Languoge: ENG
Inquiries: gfd-tokyo@adm.c.u-tokyo.oc.jp
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Speaker Bio

Erika D'Souza holds a Ph.D. in English
Renaissance Literature and the History of
Art from the University of Arizona and
joined the program as an ALESA
instructor in 2022, Her research interests
include gender studies. representations of
masculinity, Shakespeare and adaptation
studies, and recently, transgender
characterization in Early Modern drama.




Number of participants: about 8

SINEL K8 A

YouTube:
https://youtu.be/l1_vLJjuFu0?si=F5z7XYfcOEGVq47r

1. How satisfied were you with this event overall?/
SENIE, IXVMCEDEBERZELTVWEIN?
IFOME

2
<

2(66.7%)

1(33.3%)

0{0%) D (0%) 0{0%)

2. How would you rate this event overall?/ S D4 X FDOAER, YORERICISFZLLEM?
IHOEE

2(66.7%)

1(33.3%)

0{0%) D (0%) 0(0%)

3. Do you have any feedback regarding the content of the workshop?/ 7 — 2 > a3 v 7/
DARABICOVWTZTERIEHY £9H0 73 60EZE
Sample responses H > 7L [EIE
e Inthe event of unused time, maybe we can always ask presenters to share one
take-home message after the question and answer session.

In this presentation, Erika D’Souza shared what she had learned at the BETT 2024
conference, where educators and edtech companies from all over the world met and
discussed the latest issues and technological advances in education. First, Erika
introduced the latest trends in edtech by, for example, showing Al-based software
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applications that could help instructors effectively design their courses and lessons
with built-in scaffolding in the design process. Second, she shared various mental-
health awareness tools for identifying struggling students and, when necessary,
referring them to professional help on campus. Learning about these latest
developments in educational practices was extremely useful for putting into
perspective similar efforts by the University of Tokyo. Indeed, one of the most
important virtues of the Time-to-TALK series is to help faculty members at the University
of Tokyo imagine how we might do things differently and better.

COTLEYTF—2arTlE, TUhA - Py R—=HREN HAFOHEELTF
Ty U RENEFY . BHEICH T ZRIOME & EMHES IS DLW THEK L /2 BETT
2024 RETHATLZEEHBLE L, 9. Py X—HhEIL RBERKEINT
WABHEB A T7)DHRETH, AF v 74 —ILT 4 7% FE->T, HEHRIBCIRE
HETEMEICIT O Z T 2HDERBNLDOD, TRTYvI7OTRMML Y P&
MLE L, RIS, MAZEBZTWAZEERBEL. REICIGLTF Y /8RO A
T —IDRITBBEEDA YV RIANLARE#REA LY —LEEFELEF L, 20D
L BRYERGOERFIAAZID Z Lk, HRAFOERY HAZEHS S DICIHERIC
B TL, EB [HBEOHE] YU -ZXDRMD 1 21F. ERAFOHE
N, BRTbORERERZHLVWAENSREBEL., LWRATI2HAEROEREZHE
5 ETY,
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Program 3: Diversity Cafe

7005 L3 : ZA4N—FT4 - h7x

Diversity Cafe is a bottom-up initiative by Komaba faculty and graduate students. This
initiative aims to (1) increase dialogue and awareness about diversity, equity, and
inclusion (DEI) through mini-lectures, workshops, casual conversations, and other
events; (2) promote a safe environment for both students and faculty to talk about DEI
issues, where all experiences and perspectives are valued; and (3) provide
opportunities to actively improve DEI within and outside the campus for students and
faculty by promoting collaboration on various projects.

FAN=2T 4 - W7 zld, BIGOHE ERFREICLDFRNLT v 7O HEAH

TYo ZDAZYTTA7W, (1) 2L oFrv—, 7= avr/, ARELE

H ZOMDARY N EBLTC, FAN=T 4, TIAT A4 AV TN—Y 3V

(DED) ICET 2MEELEBHZTmD. (2) FELHEEOMAH DEI ORIEICD L

THELEDT-ODRERIRBIEY ZREL, (3) HRAKTAY 7 bToEELZB

LT, FEELHBWBEICFAND DEl BB ICHET 2 ZRET 222 B
ELTWET,
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2023/04/14 Isabelle Rorive (University of Brussels)
2023 48148 A¥XRN-AYY (FYaveILkSE)

Scan the OR

The University of Tokyo code to vt
DIVERSITY CAFE {2
VOLUME 4 éé;%%’l% ‘

Hybrid lformat:
« KIBER 313
 Zoom

Are you interested in raising awareness about
diversity, equity, and inclusion issves (DEI) in Japan?

Join us at the Diversity Cafe! We host hybrid meetings each month!

Join us on
April 14th 17:30-19:30

for a special talk with
Professor Isabelle Rorive

In this session, Dr. Rorive will share her
experiences in the OLB (University of
Brussels) where she has been investigating
connections between the Eioautg Law Clinic
and the gender and diversity policy that the
ULB started respectively 10 and 6 years ago.
Based on this, she will discuss wider
initiatives to foster an inclusive campus in
relation to topics of %ender. accessibility, and
minority groups.

Speaker b
Su ted by: Isabelie Rorwve is a full professer at the Law of the ULB {University of
O pmr gz Brussels). Her research and courses focus on and noo-discriremation
’ The University of Tekyo 50es as well as the contemporary chalienges that Roman rights are facing in
Global Faculty Developmene 3 global and numencal world Wer academic work 15 based on comparative.
gldokyolodm ¢ wiokyo oc ip €uropean international and eterduciplinary studies
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Number of participants: about 20

ShNEE §9 20 A

In this presentation, Isabelle Rorive explained how the University of Brussels operated in
addressing issues and grievances regarding sexual harassment and gender
discrimination on campus. It was very informative to learn the policies, procedures, and
mechanisms that were created at the University of Brussels to help female faculty
members and students to press for greater gender equality, for it gave participants a
fresh perspective to reflect on the situation at the University of Tokyo. Importantly,
Isabelle’s talk also indicated that, despite those policies, procedures, and mechanisms
to promote gender equity at the organizational level, it was still challenging to change
the mindset and culture of the historically male-dominated academia. This challenge
opened up a lively Q&A to explore how we might transform not only external factors (e.g.
a lack of adequate mechanisms to process gender-related grievances) but also internal
ones (e.g. an organizational culture regarding gender) in order to create a more
equitable and diverse campus.

TDTLEYTF—2avTlE ATFRIL - QY TEEDN, T 2y EILKEAF v
YIRZAWDE T L v IILNT A P RUENICET AMECEIBICED L D IS
LTWBA2%HBLE L, 7V avtILKFEICEWNT, EUHEDCLFRENY
IV R —FEEWET DDITEONT-AHPFRE, AR EEZFERT LT,
HRAFOWRREHDTIRYIRD ZEATEREMAICAY F L7z, £/-. AU T
HEOTLEVT—Yavid, L ANLTY VR —FELZRET HT-0DKRY
V= FHREAAZXLBEPEBFBINTWBICHEL ST, ELICEMEER
DEERERODEZAHEXAEEZZD Z L IFMKRAE LTR#EAES ZEHRLEL
72o ZOREIZ, LYVRFTEZHREDH D F v v X REEBT=DIC, NEEER
fl: P X —BEOEBFEZAIRT 2EUAA DX LORM) 7ZIF T, A
HER (P &—ICBT 2R E) b EDLSICEET DI ENTEDD
MCBET A ERBERLE TR TR LE LT,
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2023/06/01 Discussion (University of Tokyo faculty and students)
2236 A1H Ta4Rhy¥ary (HRAPEHE - F45)

s T —% LR

The ﬁniVersity of ‘rokyo
- DIVERSITY CAFE

VOLUME 5

Are you interested in raising awareness about
diversity, equity, and inclusion issues (PEI) in Japan?

Join us at the Diversity Cafe! We host hybrid meetings each month!

o Our upcoming session will be on
::,‘:1': to register! 4","‘"'Sda9 June Ift, '7:00_'9m

. r_r ~(
gf%ﬁg‘h@ During this session, we will discuss the critical
¥ "?’-'*_;- ; topic of mental health support within oour
5 e university. We will delve into various aspects of
Lh" Faalry Xy mental health sopport, with a particular
@!%1};} emphasis on equipping our members with the
Sabiicn e tools and resources to seek help and support
: G when needed. Taking care of our mental well-
Aybrid form being is an ongoing journey that requires the

o KIBER 319 coflective efforfs of our entire university
S AOOEE community. Join us!

O @ Supported by;
’ The University of Tokyo

Glctal Faculty Development
@ ghdsckyo@lodn ¢ wiokyo.oc i
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Number of participants: about 10 people

SHEH K910 A

Following the previous seminar with Isabelle Rorive, this time members of the Diversity
Cafe gathered to exchange information and ideas regarding gender equality at the
University of Tokyo. (This is one of the distinct features of the Diversity Cafe: by
alternating between seminars with guest speakers and informal discussions among
themselves, Diversity Cafe members explore how they might translate ideas into
concrete actions to advance gender equity on campus.) This session was spearheaded
by Elisa Ruiz-Tada who shared her file that compiled information and resources
regarding gender equity that are available on campus in both English and Japanese. This
file was extremely useful because it could serve as a one-stop platform for faculty
members and students to collect and share gender-related information and resources.
Given its value for the University of Tokyo, we decided to consider putting this file on the
“Resource” section of the GFD website.

BiEDAFRL - oYU TEEDE I F—ICHE, SEHLEAN—FT 4 - A7 D
AVNR=HPEFY, ERRPICHEITDY 1 v X —FFICET 2 15HRTIECE R
EITWE LTz (BAN=2T 4 - H7 2 OEHO—2F, YA FAE—H—%FW
T I F— e XV N—[FAFDA Y T+ —TILBEREXAICTIZET, Fv o
ZARNDY 1 v R —FEARET D1-ODT A T 7 % BRNRITENCORIT B HE%:
BRTDHETT,) 2Oy aryTlE, TUY LAY - ZEEENFEL, F
v U NRANTHREBLEHAEOMATHETES Y 2 Vv F—FHICET 2EREY VY
—REFEDTT7ANEHBLE L, 2O77/4)LIE, BEBEEFEN Y =~
HA—BEEDOBERCY Y —REZPRELTHETHODT VR by T - Ty b7 *
—LELTHETEEVWIRT, ERBICEATLI, TO7 74 IULHERRKFICE
STHEHO>MEZZEBLT. GFD 7z 7Y A b [VY—X] €0 a>vIicT7 vy 70
— N3¢z mgd s eI LF LT
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2023/06/29 Shawnee McPhail (Gunma International Academy)
20236 290 ¥a—=—-277z4ML

Number of participants: about 15 Zh1EH : 15 A

The University of Tokyo

DIVERSITY CAFE

VOLUME 6: CELEBRATING PRIDE MONTH

faisn s
B
@R

AT
Hybrid lformat:

« KIBER 313
« Zoom

Are you interested in raising awareness about
diversity, equity, and inclusion issves (PEI) in Japan?

Join us at the Diversity Cafe! We host hybrid meetings each month!

Join us on
Thursday, June 29,17:00-18:30

for a special talk with
Dr. Shawnee McPhail

In this session, Or. Mcphail will share what
she has learned about empathy with the
LGBTQ+ community through narrative
transportation when cisgender and
heterosexval stodents read LGBTQ+ literature
and open a dialogue on ways to include and
encourage this kind of literature into school
corricula, as well as discuss future research
ideas into the topic.

Supported by: Speaker bio:
O :) wﬁ, w‘" holds Mh:-tour:bimm" 0:0

, a cm! . an

Q@ s from the of Northern Colorado, and 3 PhO. from Capelia
(oo University. Married for ten years to her wife, Arielie. Or. McPhail has been in
Japan for four years and has four children and several mn
——————— teaching, focus on empathy, and dedication to her ¢ to her

~ well-rounded profile in edocation



2023/07/27 Misha Cade (University of Tokyo)
202378278 I-Y¥%-T4F (®REKXH)

Number of participants: about 10 Zh0%& : 9 10 A

The University of Tok’ }fi?

DIVERSITY CAFE

VOLUME 7: CONSENT: CREATING SAFE SPACES

Are you interested in discussing
diversity, equity, and inclusion issues (DED) in our campus?
Are you looking for a safe space to share your experiences, feelings, and needs related to
PEI?

Join us at our upcoming
Diversity Cafe on
rhursday, July 27, 17:00-18:30

Xl NS

Poes sexval consent really ruin the mood? Is it

still consented if there was alcohol involved?

What can be done to protect ourselves and our
loved ones?

In this workshop. we will go over what sexval
consent s, how to obtain it, and how to intervene
into dangerous sitoations as am active bystander. Msha Cade

Oonverut

Scam the OR
code to regutent*s i
hatting consent workihops acreds vanow
unnversitied @ Tokye Ner research o about #MeToo
""w" format xUM olence i Jagan

KIBER 313/ Loom

Supparted by:
The Piversity Cafe 15 opan te lun{nn. regardiess of their age,
O G) gender. race, €thoicity. sexval erientation, ¢r disability. We believe
The Univervity of Tokpo that everyone has something to contribute ta the conversation
G O Globul Facuity Development aboot DEI and we weicome all voices
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2023/11/01 Yuki Yamazaki (Fordham University)
202311 A1H ¥ -¥<¥F (7+—LLKP)

The University of Tokyo -

Vol. 8 An Intersectional Discussion on
Microaggressions and Mental Health

Wednesday, November Ist,
18:00-19:30

Please join us for a conversation with
Pr. Yuki Yamazaki,

on the impact of microaggressions on

marginalized people's mental health.

Topics covered will include psychoeducation
on the microaggression experience,
literature evidencing the negative impact
on one’s mental health, and methods to
challenge and address microaggressions in
the moment.

There will be opportunities throughout the
presentation for discussion with and to pose
questions to the larger group.

fean the OR
code Lo regutert**

Wybrid format
KIBER 323/ Toom

Supported by:

O G) The Ovwertity Cafe is spen to cvergsoe. regardies) of their age, geader. race )
The Unwarwey of Tuspe (tAnicity. Jevval arvantatien. or disabilily We befieve thatl eviryons has .

’ Gkt Faosmy Dewwicpms  S8MELAIRG 18 COntridatle (6 The coaversation abaut OEL and we wilceme ol Vi

@ O woicer O amy &b b
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Number of participants: about 20

ZhE - K20 A

In this presentation, Yuki Yamazaki explained what “microaggression” was and how it
operated to negatively affect marginalized people’s mental health. While the concept of
microaggression was originally developed in the United States to address the
relationship between racial discrimination and non-white people’s mental health, Yuki
skillfully translated it into the context of Japan in a way that was relatable to many of the
participants. For example, she shared SNS posts of how foreigners in Japan felt being
avoided and stereotyped in their daily interactions with Japanese people on the train, at
the workplace, and in restaurants among other places. Yuki also asked participants to
share their experiences from time to time. These sharing sessions drew out small but
recurrent challenges related to race, ethnicity, and gender that international faculty
members and students faced on a daily basis. Although these examples referred to
what happened outside of the workplace, Yuki’s presentation prompted some
reflections on what kinds of microaggressions regarding historically marginalized
groups in Japan (e.g. racial/ethnic minorities, women, people with disabilities) might
operate at the University of Tokyo and how we might collectively address them to
promote diversity, equity, and inclusion on campus.

IDTLEYyTF—a3rTlE, AF VIV FREEN [/ 7077 Ly a V]

CWFAID, ZLTCENDIRA/ VT ADALDA Y ZILANILRIZED &S BREBEFE
ERIFT O ERFLE Lz, 427077 LyaryEVWs#EiE. b EA
BERNERA/UTADAYZILANILADBERER S 72HICT7 X ) hTIRES N
LEDTIH, VP FREFTEINZHARAOXARICEFICEEL TRBLE LTz, A
ZIE. BRICLWABABEAA, BECHES., LA VRETHAALBENICET
LZHET, BIFonY, ATLFRA Iz LR U -REICET % SNS 0%kifa
ZRBNLTY . SHEDPBDORBRZHE CE2REZIY £ L, CoHFLY
> avIIFICAEMT. ARAHKE  c ZEHNHBHNICERL TWLWBS AR, Bk, 45!
ICBRET 2/NE VRO BBV IRINDBEN I SHINE LT.e TN o DOHITE
BONTRI 2722 EDHICHNTWE LD, VYIFFEEDTLEYT—2 3
vid., BRATESWICEAINTELIL—T (NE - RIEN<A /T4, &

M, BEELY) IINTEIYA 7077 Ly avhAERETHLRETCWDION, £
dliELTzn, Fv XA TOEZERME, RFMH., AU ZRET 57-DICZ DEE
ICEDE S IR TEZDNICOVWTDERARL X L7,
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2023/12/08 Discussion (University of Tokyo faculty and students)
202312880 TA4RAv¥ary (ERAEHE - 24¥)

Number of participants: about 10 ZH1EH : £ 10 A

CONFRONTING
MICROAGGRESSIONS
WORKSH OP "A professor joked to »

“People keep praising my ‘ okay If you were gay.' and
Japanese skills even though It's whole class laughed”
my native language because I'm |
Hafu*
“At 2 pacty, some students were
pretending to be gay bccat:sc "When referring to gender inclusion, my
they thought it was Funay.”. professor sarcastically said, ‘This is a class
for all males and females and anyone in
between' and class hughed™

FRIDAY, DECEMBER 8, 2023
M M SR RIS 17:30 - 19:00

Hybrid: In person at KIBER 313/online
Language: English

Mcroaggresssons refer to indiect, subtle, often unintentonal inodents of racism or bias that members of mar
ginadzed groups expenence every day (Sue et al., 2007). Peychologests have found that expenencing constant

microaggressions can take a toll on people’s physical and mental hoalth and have suggested vanous strategies
for combating them n the comext of the LS. However, can such strategies be utilized i Japanese conteass?
How mught cur approaches change conssdenng aoultural and inguistic differences? Thas diversty cale Degprn
with & beied oveeview of the kterature on strategies 10 addioss mICIOagGesuons as a wctim of ally, roveersng

concepts lrom the last meeting, The magponty of the sssson wil be focused on a discussan-bassed workshop of

how we might confront, dumantle, ignare, or escape from these "everyday” oppresswe comments.

Rebrarcn Sum O W, Capaatibagen C M., Torma, G O Buccnnt L N Hobder, A ML Nantal 10 L, andd Tagpaion, ML (D007 Racal secrvagiieissss # wet play
o bvgldustums bon choaad pramtin Aveon Poypctakiges, (4L J71 300 bepe /e sngy’10 3207 0000 CidX 67 4771




2024/01/29 Sybilla Patrizia and Marina Yoshimura (Film director and producer)
2024 1 A20 8 YET - NFYVAT, EHERSE BEER- 7AF2—Y—)

Diversity Cafe Event

“A Bloody Taboo”
Film A G
Screening &

Talk Event

January 29 (Mon) 19:00-20:30
Komaba | Campus
21 KOMCEE West MM Hall

Sybilla Patrizia

Film: Japanese with English subtities
Discussion: Both Japanese and English

Marina Yoshimura

Abstract i‘ | o e
; v "

“A Bloody Taboo™ axp waveral women's ¢ Wiz

rights topics related to i stigrnatization f he

the tampon tax, and the wider discussion

of voices ranging from a high
artsts, and health exper
he lack of open discussion
and explores common taboos surrounding
menstruation ina ¢ -,qu‘. that is still
strugg m) 1o Tirx @ In the fight for
s rights saning will be
-'.~~J by i ) and networking
with the dire

O ") Supported by: - Registration is @w@
. Inquiries: gfd-tokyo@adm.c.u-tokyo acjp  recommended but 2%
(D) sty Demsiogmane walk-In Is ok too! [3))
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Number of participants: about 40

SINEE K940 A

For this event, the Diversity Cafe invited the film director Sybilla Patrizia and the film
producer Marina Yoshimura and watched their documentary film “A Bloody Taboo” that
explored women'’s rights topics surrounding menstruation. The screening was followed
by lively discussions of a wide range of topics regarding stigma and stereotypes about
menstruation, gender discrimination at school and in the workplace, and gender
inequalities in Japan and elsewhere. This event in many ways exemplified the distinct
virtue of the Diversity Cafe, its function to create safe space for faculty members and
students gather to share their perspectives, exchange perspectives on DEI, and build
networks for taking actions to make the University of Tokyo, as well as Japanese society,
a more diverse, equitable, and inclusive place. Creating this kind of space is a very
important part of GFD’s operations because it helps identify and uncover FD-related
needs. This is why GFD supports the Diversity Cafe and will continue to do so next year.

SEZ. BREEEDIET - RV 4 TEAEMBETOT 12— —DERNERR
SAEBBEL, WHEOERAZT—<ICL7zFF a2 X2 ) —g [£BEWS R
T7—] BEELE L, EBEICIE, ABICHTERT 4 IYRETEHS. 2R
BiZTolER. BARLBMIBITEZ Y 2 VK —IRERE, BLEWTFT—<ICTDOWT
ERBERITDEINE LTze TODARY M, BEEFADPRLLTEAN—
FA. TIAT4. Ao L—Y 3> (DE) ICET2BRZ2HE - L, K¥F
v R EBREEE L) EHRTRAFETIENRBATICL TWL oD R Y M7 —
JEBETDENI, ZAN=VT 4 - h7 2 MBORMEFRT2HDOTLT,

DL BHEHN - SHRNEBMAEES LI, FDEED = —X%ZEWEL, BV
CITDITHEIIDISH, GFD DEEICF W THBICEELREW®REZFTLET, 20 LD
REBEAAD, GFD IREEHL X AN=—V T4 - W72 Z2FELTWEFET,
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Other Programs
o707 L

GFD also offers other programs to promote teaching excellence at the Komaba campus.
(1) FD Lunch, (2) Spotlight Series, and (3) PEAK Student Evening serve as platforms for
sharing FD-related information, identifying FD-related needs on campus, and exploring
opportunities for pedagogical innovations. In addition, (4) New Faculty Welcome
Orientation and (5) Faculty Coffee Break aim to expand the networks of faculty
members inside and outside of the University of Tokyo, respectively, who are committed
to teaching excellence and foster collaborations among them.

GFD IE, BUGF v v XX TOHEDSHWEZRET 27- DI T AT 7 LHIEME

LTWEY, (1) FDBHKS, (2) ZRY T4 k- U—X, (3) PEAK FAR

HKAlE. FDEEDIEREZHEEFL, Fv v XXANOFD BEO=-—XZHFEL. HE

BIHOMEEERT DLODDT Sy b T7+—LE LTHELTWET, £/, (4)

FABEELF YT T—var, (5) ARBXFHERHARIL. fHLAHEICR

NTD2FRANDHED Y b T =0 %R, BHERLTOEEZRET LI EA2EH
ELTWET,
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1. FD Lunch
FD BB E

EHRESINEE 510 A

Average number of participants: 5-10

Schedule and list of topics S1/S2 Sem. 2023

FO Lunch 1 (Ondine) 412, Wed 12:15-13:00  Presentation of GFD activities and upcoming events
FO Lunch 2 {Onsine) 419, Wed 12:15-13:00  ChatGPT: what is the best way forward?

FO Lunch 3 {Onine) 426, Wed 12:15-13:00  GPT-Detectors: are they effective?

Special {(Hybrid! KiBER 313) 428 Fri 18381530 Open dscussion w PEAK students

PEAK S. Evening

FD Evening 4

FD Lunch 5

PEAK S. Lunch

FD Lunch & {In-person only) 531, Wed 12:15-13:00  The different learning styles of students
FD Lunch 7 {Oning) &7, Wed 1221513:00  Personalized leaming for students

FD Lunch 8 {Oniine) 14 Wed 1215-13:00  Managing work-home conflicts

FD Evening 9 {Hybrid | KIBER 313)  &21 Wed 18:00-13:00  Open Discussion

PEAK S. Lunch

{(Hybrid | KIBER 313)

{Oniine)

(Hybrid! KIBER 313)

{(Hybrid/ KIBER 313)

510, Wed 18:00-15:00

S17, Wed 12:15-13:00

24 Wed 122151300

28, Wed 12:15-13:00

Open Discussion

Dealing with workplace frustrations

Opan discussion w' PEAK students

Open discussion w' PEAK students

FD Lunch 10 {Online) 715, Wed 12151300 How to motivate students

FD Lunch 11 (Online) TH2, Wed 12215-13:00  How to prevent instructor burn-out
FD Lunch 12 {In-person only) 7119, Wed 12:15-13:00  ChatGPT & GPT-Detectors revisted
FD Evening 13 {Hybrid / KSBER 313) 7726, Wed 18:00-19:00  Open Discussion

Scan this code to join [0 Lunch and FD Evening sessions!
* No preregstration needed

Scam this code to join PEAK Student Limch sessions!
* Ko pre-regstration needed

Mare info: g8d.c.u-okyo.ac jp/
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Faculty Lunch Schedule A1/A2 Sem. 2024

FD Lunch (Online) 10/11, Wed Idea Generation: GFD 2024 Theme
12:15-13:00
FD Evening (Hybrid / 10/20, Fri Open Discussion
KIBER 313) 18:00-19:00
Special (KIBER 313) 10/27 Fri Open discussion w/ PEAK students
PEAK S. 18:45-19:45
Evening

FD Lunch (Online) 11/8, Wed Campus Intermationalization-
12:15-13:00 Systems Approach
FD Evening (Hybrid / 11/24, Fi Open Discassion
KIBER 313) 18:00-19:00

FD Lunch (Online) 12/13, Wed Fostering Interdisciplinary
12:15-13:00 Education
FD Evening (Hybrid / 12/22, Fri Opoen Discussion (Christmas Party
KIBER 313) 18:00-19:00 edition)

JANUARY

FD Lunch (Online) 1/10, Wed Student Assessment

12:15-13:00

PEAK S. (KIBER 313) 1/12 Fri Open discussion w/ PEAK students

Evening 18:45-19:45

FD Evening (Hybrid / 1/26, Fri Open Discussion (End of the Term

KIBER 313) 18:00-19:00 Edition)
Scan this code to join I'D Lunch and Check our website for details on the PEAK Student
FD Evening sessions! Evining sessions!
* No pre-registration needed

More info: gfd.cu-tokyo.ac.jp/
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2. Spotlight Series
ARy b4 b - 2Y=X

GFD SPOTLIGHT EVENT: 8‘*‘6‘:"‘”:’&'
KASHIWA CAMPUS WRITING CENTER (00' e o e

IGNITING STUDENTS' COMMUNICATION POTENTIAL:

PEER-COACHING AT THE
SCIENCE COMMUNICATIONS
IMPROVEMENT LAB

JULY 14 (FRI) » 12:00 - 13:30 (JST) KIBER 313 - HYBRID
Speakers: Paul Consalvi (Ph.D.) Mieko Miyazawa and Anamika Anand

Abstract

By Intusing business tools and techniques and
cultivating an entreprencurial

mindset, Sclence Communicotions
impeovement Lab (SCIL) ossists students in
developing student-led strotegic Initiatives
that could develop Into self-sustoining services
that positively impact interdisciplinary
discussion, diologue, and cellabaration, SCIL's
mission is 10 provide researchers with etfective
skill development

In this session, Paul, together with two
student members of SCIL, will share
their experiences executing student-
led strategic initiatives and make a
case for a peer coaching model. After

sharing their experiences and

observations, the SCIL team will

Saadiiors iads attempt to facilitate o discussion

using Design Thinking concepts.

Paul Consolvi

Misko Miyozawe

Mieko s o Ph D student ot the Depactmant of Intemational Studies ar Ulalyo and a Jopan
Society for Pramotion of Science (JSP5) Research Fellow for Young Sclentists, In her work ca Mt
Elimanjore |200F 10 date), the cholenges visucizing the mdigenous populatons relationhip to

nature and works fogether with multiple actors conceming Xilimaonjaro Notianal Park

Anamiko Anond SCANTO

ymils ts o Ph.D. sel i and MEXT Scholarship recipient at tha arsity of REGISTER:
t aduate Vragram 0 S tainahility € . et wore= |
dying 0 3 Dure 1 ' PO fre ]
1 Y ] advance 3 emate e modael
: g ! Y,
PREF
INQGUINIES,
OFD-TOXYOSACM C U-TOXKYD AC I LANGUAQE: ENGLISM ONLY

67

A » o



2023/07/14 Paul Consalvi, Mieko Miyazawa, and Anamika Anand (University of Tokyo)
2023 7R148 FK—n-aryusa, BFEEEF. TFHIH-TFVE
(REKZ)
Number of participants: about 10

ShEH K10 A

In this presentation/workshop, Paul Consalvi and two of his graduate students Mieoko
Miyazawa and Anamika Anand shared their ongoing initiatives — the Science
Communications Improvement Lab (SCIL) — for enriching graduate education and
professional development. SCIL consists of a writing center, an English discussion club,
and a series of research workshops, all of which aim at helping graduate students learn
the skills to communicate their scientific findings to scholarly and more comprehensive
communities effectively. SCIL thus contributes enormously to graduate education at
the Kashiwa campus because science-communication skills are crucial for getting
grants, publishing papers, and contributing to scientific research at the national and
global levels. This inspiring success of SCIL prompts reflections on how we might
integrate SCIL into a larger ecosystem of graduate education and professional
development at the Kashiwa campus (and beyond) so that they would better help
graduate students develop professionally. Perhaps, SCIL and GFD might work together
to take on this question, for the effective development of the next generation of faculty
members is crucial for the future of higher education.

DT LEYT—ay - T—=02 a3y 7 TlE o R— s VYL T A RELEKRFE
FREDERBEEFSALTFIN - TFHY REAHN., REREB L EFIENBERESE
RRIEFDLOORMYBPATHEIY AT VR - A2 —vay AT IL—="7
AV bk« ZR (SCIL) ICo2WTHBNMLELS, SCILIZF, FA4 T4 v Ty E—
BTARNYyYavyIT7, BLUO—EOHET -7 ay TTERINTEY.,
REFREDPBFNHE ZZMARNNATHRNICEZA DA FILZZIDEZELTY
£9, SCIL DEENE. BIRREDER. X DX BALLTHEHRAL NLTORZE
MRANODEBICARAIRGRFII 227 -2 a Vv AFLZR2NGERHBTH L

T, BF¥F v o RXORFERHEICKETCEBL TWE T, SCIL DINAIE. KFBT
TOEMANBEZ L) KCHKBETH-HIC, SCILEZHF v /3R (BLUEFE) O
RERABICEOLEZTI/ARI AV AT LIHEET D HEICOVWTOERARL X
T, SIS, RERDOBEDONRNLERIIEFLEDIRICE > TROTEET
HBH7-8, SCIL & GFD D@D Az R DEEFmA D LNEF A,
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3. PEAK Student Evening
PEAK FEBRKE

Average number of participants: 10-15 Ry ASI0EE - 10-15 A

JOIN US FOR A CASUAL
DISCUSSION ABOUT THE

PEAK PROGRAM
The PEAK Student Lunch consists
of informal discussions between

PEAK students and professors.

It allows both D and SD students to:

* ask further questions about the
program,

o rabse specific issues,

* make suggestions: and

» spontancously share fecdback
ahout all aspects of their
expedience ot UTokyo

Feel free to bring your tunch!
schedule & Zoom Link on the right

Oo)ﬂ\eunmvdkkyo

When?
« %/28 (Fri) 18:30-19:30 (Special Evening)
« 5/2% (Wed) 1215-13:00
* 6/28 (Wed) 1215-13.00
Where?
« KIBER 313 (Wybrid)
Contact:
+ gfd-tokyo@adm.c.u-tokyo.acjp
Zomm info-
* Access the Zoom meeting by scanning the
code, no pre-registration needed. or come
to KIBER 313/

In addition, GFD organized PEAK student evenings on October 27" and January 19"™.
MEHFD 10827 HE 1 B 19 HICH PEAK PAEBKSAREFE LT,
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4. New Faculty Welcome Orientation
MEREFLF VT T—2a v

Number of participants: about 20 Zh1E# : 20 A

Lunch wel 3
Provded o

Faculty Welcome Lunch partegoms mbe

regster @ advance
Oct 25th, (Wed) 12:00-13:00
.-_ KIBER 313

1%
btoed | Q

Tt Unvmarwy of Tphps

‘ u' (}OM'A‘J'W

At the beginning of the Fall Semester, we organized a new faculty welcome orientation
for those who just joined the ALESS/ALESA and PEAK programs. We invited existing
faculty members, too, so that the newly joined could meet and network with them. In
addition to creating an occasion for building a community of international faculty
members at the Komaba campus, we also briefed participants about the LOOK, TASTE,
and OWLS funding programs that GFD offered to support their professional
development toward teaching excellence.

FHI D& (2, ALESS/ALESA B L U PEAK 7’077 LIZEFELTZIEN Y OHED
T2, FEHEFDA YT T a v EBLELE, £/, BEOHELRA
[FIFHreT FEBENRY VT -0 ZIITBHEEHRITELZ, ZL T, 20
OIS F v U NXROHEEII 2T A DR TREIHT B721FTHL. GFD
PRI ED R ZTIET D7-DICRBELTWBILY I TAX M, 7707818
E7ATTLIZOVWTHSMEICRBLE L,
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5. Faculty Coffee Break
NEXREHREBRE

Average number of participants: 5-8 EHJR)ASINEEL : 5-8 A

Faculty Coffee Break

May 30, (Tue) 13:00-14:00
@KIBER 313 Komaba Campus

'quhnm

Take a break and join us for a
stimolating conversation on

AT tools in teaching and research
with Professor Ben Kei Daniell

B S Savend, 10 SAMEEE, & & povlonaes ant
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This year we experimented with a new series called “Faculty Coffee Break,” informal
meetings with foreign researchers passing through the Tokyo area. Rather than

discussing academic research, these meetings were geared toward sharing pedagogical
practices, issues that the guests and participants encountered in their teaching and
service, and other things that were related to work and life as members of higher
education institutions. Given the informal and intimate nature of these meetings, the
guests and participants were able to develop meaningful connections that could be
mutually beneficial in the long run, say, in exploring potential collaborations at both
individual and organizational levels.

SEIT MNERFHREBHKS] VO FP Y —XZ2ERNICERL., BFUANZH
NTWEIAERFHE L DEKXREITVE L, ZPIWMIREVWS K VYIF 417
—VLBFEK[OR T, BoDHBRERK. 7 R N DABRKRZHECERZDOSNED
RECER - BETEBLIHBLE, SFHERBO—EL L TOAEPEEIC
Bh2ZeaBITHHICLEL, TOLIBGHIE. T X M ESMEORISRE
I ZREERL L. FRAIICEAL NV EREBL NILOMA CH@aRRTE 5 & 5 7%,
MEICE&HE DN 2R e zAEICLE LT,
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Conclusion: Looking Forward

BbhYIC: SEBODEE

During the 2023-2024 academic year, GFD revisited its mission “to promote teaching
excellence among faculty members who offer courses in English and other foreign
languages” and began to take necessary steps for fulfilling its mission more effectively
in the changing landscape of internationalization of education at Komaba. Specifically,
GFD expanded its target beneficiaries to explicitly include Japanese faculty members
and graduate students who wished to improve and internationalize their teaching, while
calibrating its strategy to collaborate more with other units at Komaba that also
promoted teaching excellence and internationalization of education, such as the
Komaba Organization for Educational Excellence (KOMEX) and Globalization Studies
(GS). Simply put, GFD began to evolve into an organization that could benefit the entire
Komaba community.

In the past, GFD’s beneficiaries were mostly foreign faculty members in the Programs in
English at Komaba (PEAK), Active Learning of English for Science Students/Students of
the Arts (ALESS/ALESA), and the Trilingual Program (TLP), as well as foreign graduate
students who were enrolled in various programs at Komaba. While some Japanese
faculty members participated in GFD activities, they were already fluent in English
either because they had grown up abroad or attended foreign universities. In this regard,
GFD was unable to reach out effectively to Japanese faculty members and graduate
students who were not educated abroad but nonetheless wished to improve and
internationalize their teaching. Similarly, GFD was organizationally disconnected from
other units of the College of Arts and Sciences whose missions overlapped with GFD’s,
for these units operated predominantly in the Japanese language.

At this juncture, GFD was confronted with the prospect of a major budget cut as part of
the university-wide effort to “improve budget efficiency” that had started since the
incorporation of national universities in 2003 and intensified recently due to the rising
fuel costs in Japan. Unless GFD expanded its target beneficiaries beyond foreign faculty
members and contributed more effectively to the entire College of Arts and Sciences, it
would have difficulty thriving in this evolving environment. This major challenge, in fact,
turned out to be a great opportunity for GFD to rethink and reform its operations to
contribute even more to teaching excellence and internationalization at Komaba.

2023 £, GFD I [EEBB LUV ZOMMOAEZB CRBEZRET 2B B 0HEE%E
ST 5] EWSEmEBREITL. WEOHRFOEBRLEIRY &L EL
DOHBHHT, TDOERE L YMERNICER-T DI ELRBEZHELCHBOEL
7co BAERIICIZ. GFD I3, HREDOREFLERNMEFLET 2 ARALKE L RF4E
ICDNRELARL., BELHEHEEESE (KOMEX) ©7A—/NL - RET7 4 —X
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(GS) i &, HBEDEML & B & HEE T 2 Eis D b DR & DEMAY A 7B~
EReEYIN EF LTz 2F Y. GFD X, BFD I I 2 =7 4 2FICEBTE 2812
RAT-DICMEBLRBOHEXBDI-DTT,

INETGFD 7AJ 7 LD225#E X, PEAK. ALESS/ALESA. TLP OAEAHE &
FRZORA L7 AT 7 LICEET H2HEAKRFERET Lz, GFD OEENICSL 72
BARAHEDWE LD, BATE 72D, BADKFIZE > T2, 3T TIC
EHENMERETLT., TORT, GFD I, BATHBEZXIT TWRWABFOHEIRE
DRELEBMCELOHAABEPCKEREICHRNICT 70 —F§T 5 ENTE
FHATLT, £7-. GFD X, ZBEOHFBL EEBRMELICEL TESIVEERT DD D
DHAZBTEZINTLAMMOHEFEHOMEHE DERLRIHY FHEATLT

DL IPRRICINZA T, GFD (F, 2003 FOEILAFHRELROEFNZ [FE
MER] O—RELT, KBELEFERRORBLICLBEERLX L, GFD VA S
LOZRBENMNEABEICE EE0T, HBEFPHL2ARICLVREAEHRZ LBEWVR
). GFD DR EFERIERADLBWVWTL & D, KB TOKRERHREIL. GFD 1'5
BTOERBOLEMLEEBRMLICE SR 288 %T57HIC, TOEBEEZHBZ LWE
TOMFORT LY F LT

1. Reaching Out to Japanese Faculty Members and Graduate Students

BEAHE L KERE~NDT7TA—F

As a first step to reach out to more Japanese faculty members and graduate students -
potential beneficiaries of GFD’s programs — GFD began collaborating with KOMEX,
specifically its Educational Transformation (EX) Division. First, GFD explored how one of
the KOMEX courses, entitled “Lessons from a Teacup,” might become a platform not
only for interdisciplinary learning but for international exchange between Japanese and
foreign faculty members (who came to the course as guest speakers) and Japanese and
foreign students (who were enrolled in the course). This exploration will continue in the
2024-2025 academic year.

Second, GFD and KOMEX co-created the campus-wide survey to understand how
Japanese and foreign faculty members thought about the educational use of generative
Al like ChatGPT. This joint survey happened because both GFD and KOMEX believed
that it was crucial to create a new FD program to help faculty members learn to work
effectively with generative Al that was set to radically transform higher education. The
survey was conducted in February 2024, and GFD and KOMEX will analyze the results
together and use them to plan FD workshops addressing various aspects of the
educational use of generative Al from the next academic year onward.
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Moreover, GFD began collaborating with GS and Global Studies Initiative World-leading
Innovative Graduate Study (GSI-WINGS) to help graduate students — future faculty
members — learn how to teach effectively in the international classroom. Specifically,
GFD proposed to have a GFD faculty member volunteer to teach one GS course per
semester by hiring GSI-WINGS students as his teaching assistants and mentoring them
to acquire foundational skills and mindsets for implementing active learning. This
threefold collaboration will officially begin in the Spring Semester of the 2024-2025
academic year, and GFD will further investigate the needs of GSI-WINGS students and
explore how to promote teaching excellence and internationalization among future
faculty members.

Finally, GFD began to expand its support for the Diversity Cafe, which had been started
by a group of foreign faculty members and graduate students who wished to promote
diversity, equity, and inclusion (DEI) in teaching and learning at Komaba and beyond.
GFD’s reasoning was that, given the very busy schedules of faculty members, their
intrinsic interests and motivations were the key to creating and maintaining effective FD
programs. In this regard, the Diversity Cafe offered a model for bottom-up, sustainable
FD activities. Equally important, because DEl is one of the most important concerns on
campus, Diversity Cafe events often draw some Japanese faculty members and
students: the Diversity Cafe therefore has the promise to become a platform for both
Japanese and foreign sides to come together, exchange perspectives, and jointly
promote DEIl in teaching and learning on the entire campus. GFD will continue to
support the Diversity Cafe as well as explore the possibility of launching similar cafe-
style platforms to foster FD-related conversations between Japanese and foreign faculty
members.

GFD 7R 7 7 LOBHENLBZRE THLHHARAABECKEREICT 7R —F9 57
HDEFE—HE LT, GFD (IKOMEX DT T a7 —>aFib - hI VR T —XA—
3> (EX) BBFi& D@ %ML £ L7z, £9. GFD |3, KOMEX #EAH R 57l
BD12THD [FRbADEZ] . FENLEFOLIT TR, TAMRE—HA—&
LTEEICSNMLICEBRAARE EHNBAKE, BLUVBAARZEEABAFZE LD
ERERXRDOT 7y b7+ —LICHEAAEMEZRERLIADE L1z, ZOERIL, 2024
FELMHEL £,

I, GFD & KOMEX |, ChatGPT @ & 5 AR Al DEERIFIBICOVWTHED
EDESICEZTWENEIBET 2702, ABZWOKEEZNRICLI-AEEZH
BTERL £ L7z, SEIOHRFAEIZ. GFD & KOMEX OMEMA. BEHB AR
ACEET D4 A ONRNBEREZHENFERDHLWVWFD 7A7 7 L& EE
THIENEELEEZ-OIfThNE Lz, AAEIL2024 F£2 BICEEL
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1. GFD & KOMEX |[ZHRITHED M Z1TWL. REELIE. £k Al OHERERIC
RY)EGEBED 7T—2 a3y 72 0ELTVWEET,

X5IC, GFDIE. GS B L7 A—NIL - ZZTA—R - A= T7T74 7TEESH
KFBE (GSI-WINGS) & DB zfie L. [FROEE TH 2 KFERENEEILH
ETCHMRNEBBR A ZRZN-ODOXEZ RO FE L1z, EAFMICIE. GFD DHEN 1
FHIC1RIBD GSHEZH#EL. GSIWINGS DFEEET 4 —F v - TV ARV
P LTEHBL, 79747 - 72—V 0 %2REKT H-HDOEBILRF LA
YRty b EBIIDOITALDEELEY, COLIF YTy TOMEAIE

2024 FEEFHEHI S ERERBINE T, GFD IE GSI-WINGS FAD = —XZ X 5|
AEL. Ro#EOHFED B L BRMEADYR— b ZIEFT L TWEXT,

=% (ICGFD &, BIBAATORE L EFBICBIT2XAN=VT 4, AT 4,
4y7w—ya>'ma)@%L%%tﬂakﬂﬁtt%&imﬁw—7:gof%
MEINIZZAN=T A4 - A7 2 ~"DOXEZILK LB E Lz, BEDIEFICHIT
MATYa—LaEETHE, HoBEONENRER BN SIRERZ FD 70
7 LDOREEHMFHOREEZE->-TLEINDLTYT, TOEKRT, XANXN=T 4 B
7Iu\ﬁ#ATwiT%ﬁﬂ%ﬁFD%@@%?wtﬁUibtoit\§4ﬂ
=T 4 - HhT7zlE KRBT I2REET —YD—DTHDIDEINITERZEHTT
WB7=8, BRAHENCZENSNT S %<, BRALABADESTYER
*%L F v U RXPRDODEl ZHRITHEHET 277y b7+ —LERD T EHH
FINTWET, GFD |, BRI EXAN—T 1 - h7x%aXETHEEHIC. B
$Aﬁﬁt%EAﬁE@FD—%¢5ﬁ%§ﬁL¢5t I, EROH 7 2 REA
VDT 7y b7+ —L%H EIFHA8EMEEARRL TCWEET,

2. Expanding the International Networks of Teaching Excellence and Innovation

HEDEHLEA / R—2avD-HDEESRY F7—27 DK

While reaching out to Japanese faculty members and graduate students as well as
collaborating with KOMEX, GS, and GSI-WINGS, GFD capitalized on its longstanding
strength: international networks on which GFD committee members could leverage to
invite first-rate educators from foreign universities to offer workshops and seminars.
During the 2023-2024 academic year, GFD was able to invite faculty members from the
University of Brussels, the University of Chicago, the University of Melbourne, the
University of Michigan, the University of Otago, and Singapore Management University
to share their pedagogical practices and research for the benefit of the Komaba
community and beyond.
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In particular, GFD began to explore the possibility of incorporating mindfulness practice
into faculty development with the help of Jochen Reb (Singapore Management
University), Ram Mahalingam (University of Michigan), and Marco Garrido (University of
Chicago). This is because mindfulness practice has the potential to increase faculty
wellbeing, which is as important as student wellbeing. If faculty members are stressed,
they can infect students with negative energy, whereas if faculty members are mentally
and physically well, they can infect students with positive energy. In this respect, the
focus on mindfulness practice as a way to enhance faculty wellbeing may lead to an
important innovation in faculty development in coming years.

In addition, GFD began talks with FD teams at the University of Melbourne and Nanyang
Technological University (NTU) to explore the possibility of co-creating an international
consortium in which they could share FD-related expertise and resources. Interestingly,
these talks started because GFD and FD teams at the University of Melbourne and NTU
shared common interest in making faculty development more holistic, encompassing
faculty wellbeing. Because the time difference between Tokyo and Melbourne or
Singapore is only one hour, it will be relatively easy to co-organize FD workshops online.
GFD will continue to explore this possibility next year and perhaps start an experiment
by circulating information about GFD events to the University of Melbourne and NTU.

GFD also began to explore how “internationalization” might become more inclusive.
Currently, internationalization of education in the Japanese context revolves around
English as the de facto lingua franca. In the context of the College of Arts and Sciences,
however, there are a significant number of faculty members and graduate students who
are “non-English bilingual,” for example, fluent in Chinese, French, German, Italian, or
Spanish and Japanese. Because GFD has been offering workshops and seminars mostly
in English, it has yet to take seriously the plural nature of internationalization at Komaba
and how to make its programs more inclusive toward non-English foreign language
speakers. GFD will continue to examine this question next year.

Hopefully, this annual report has illustrated GFD’s huge potential to contribute to both
teaching excellence and internationalization of education at Komaba. In the face of
such global challenges as climate change and technological innovations, it will be ever
more important for higher education institutions to develop a new generation of faculty
members capable of helping students acquire skills and mindsets for responding
effectively to those challenges. Herein lies GFD’s essential contribution.

—

GFD |X. KOMEX, GS. GSI-WINGS &E#E¥ L, HAA#KE E XKFEREICT 7A—F
Larnd, REDMATHIEEN ARy FT7—0%FN LT, BAOKELS
—HMOBBEEHEZBEL, 7—7>ay 7 Ir—%FEL T L7, 2023 FEIL.
T aytILKFE YATRFE, XILKRILVKRE, IVHVRFE FRXITRFE &
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YAR—IRERFOHEZIRE, WEANDEEEII 2T A DLEDHIZHEE
BEMRzHEBEIH2IeNATEEL

RS, I~y - LT7RE VAR LURERE). TL Y HLEE (T
AVvKF), w3 - HYREE (HTKRFE) OH%EEBY T AV FT7ILERRD
EiKZ FD ICERY) ANZAlgeEZRR LD E Lz, INiE, <A F7ILxRD
EEA FEOVILE—A VT ERICKOVWEELRBED VL E—A VT %G
DDLREEMEN B DT-DTT, HEN AN LRAERLTWSE, BEICEAT 4T
FEEE5Z, HENBHNICOLRENICHEBETHANIL., ZEICKRY T 1 ThEE
52 50D HY EFd, TORT, BEDVzIE—A T Z2mbdhAEEL
TXAY R 7LV A ZADORRICESZLETE L E, SBREEMTMD ICEIT2EE
BEIICDENHAIEELNH Y £,

I HIZ, GFD . X WHRILY REBSLOEFEIAY (NTU) OFD F—L&—#E
IC. FDBEEDHEFMEE )Y —XEHBEITHEEFD Y —> 7 L2 HFTHIL
THWEEIBOE L7z, EHRRWZ LIC, ZOBEDEZ > AL, GFD & XILRIL
VREENTIUDFD F— LA, BEDT zILE—A V7 HFIRICANT LV SIER
2 FD ORFEE VWS HBOBELEE > TWEZETT, EREXILFEILY - v H
R—ILDOREIELT 77X - XAFR1BEBTDOT, A 7A4AYTOFD 77— 3y
TOHEILLBRINABS T, GFD ILKFH ZDpFEailf. £TILCGFD DA XY
MEHRZ AIWRILY KFENTUICEETEZENHHBOEFETT,

F7-. GFD IE [ERL] ALY BEWICARZ2AEDERLIBEOF L7, BE. HR
DOXARICHBITHHEOEBIIE. EELOERLBEEE L CORBZHLICERL
TWEY, LhL. ZEFEH T, EZEEBNVFPER. 77 XB. FAVE A
RYTEE ARAVEBLGE, BFEUADNA Y U HILOBEECKEREDN—FEH L
¥F9, GFD 135 F T, FICHEETT =27 ay 7P Ir—%2RMHLTE/-5,
S DEBI DL TN, REAHEEE LAVWAEZFEELNRICAZ L SRS
B R7O07 7 LR L TCEERATLEZ, COBEREETHY, FH-EHT
LHBHDT, REELUELBRTZHITTVEET,

BRI, COERREEZFA T, WS TOHRBEOEHI &L ERLOMAICERRT
% GFD ICX LT, KERAREMEZR L TWELEITNIEEZENTT, [EZECEME
FE WS -HBBREOREBEICER L TLWARALERICEVLT, BLWHERA I LD
BEICHREICHINT 210D AF LA Ry bE2FIIDIFD L5 FBIFCTE
PHEEBERTHI LT, BFEHERBICL-TEITEFITEEICA->TVES, £
ZIZ GFD DFHERBRL’H DD TT,
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GFD Committee, 2023-2024

Director:

Isabelle Giraudou
Organization for Programs on Environmental Sciences

Deputy Director:

Richard Shefferson
Organization for Programs on Environmental Sciences

Core Members:

Tito Akindele
Center for Global Education

Paul Consalvi
Graduate School of Frontier Sciences

Hiro Saito
Globalization Office

Midori Saito (until February 2024)
Globalization Office

Jonathan Woodward
Organization for Programs on Environmental Sciences
Program Coordinator:
Cecilia Grandi Nagashiro (until January 2024)

Globalization Office

Administrative Staff:

Sachiko Arai

Globalization Office
Student Assistants:

Anna Cui
Seiji Matsumura
Sakura Ueki (until July 2023)
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